BIA

SAIGON.

T6NG CONG TY CO PHAN BIA - RUQU - NGK SAI GON

TAI LIEU

DAl HOI DONG CO DONG
THUGNG NIEN 2014

Thanh phé Hé Chi Minh, ngay 30 thdng 05 nam 2014



BO CONG THUGNG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Poc lap — Ty do — Hanh phuc

DANH MUC TAI LIEU
AT HOI PONG CO PONG THUONG NIEN CUA BIA SAI GON 2014

1. Chuong trinh Dai hdi;

2. Bao cdo két qua SXKD nam 2013 va Ké hoach SXKD nim 2014;

3. Bdo cdo Tai chinh nam 2013 da duoc kiém toén;

4. Bao cao hoat dong cia HDQT ndm 2013 va Ké hoach hoat dong nam 2014;
5. Bao cao c¢ong tac kiém soat nam 2013, K& hoach hoat dong nam 2014;
6. To trinh phwong an phéan phéi loi nhudn va chi tra ¢d tire nam 2013;

7. To trinh k& hoach phén phéi lgi nhuén va chia ¢b tic nim 2014;

8. To& trinh quyét toan tién luvong, thi lao HDQT va BKS niam 2013;

9. Td trinh k& hoach tién lwong, thi lao cho HPQT va BKS nam 2014;
10. T trinh lya chon Cong ty kiém toan cho nam tai chinh nim 2014;

11. Quy ché t6 chirc Pai hoi ddng cd déng thudng nién 2014;

12. Dy thao Nghi quyét Pai hdi ddng ¢b dong thuong nién 2014,



BO CONG THUGCNG
CONG TY CO PHAN

Poc ldp — Tw do

CHUONG TRINH
DAI HOI PONG CO PONG THUONG NIEN 2014

CONG HOA XA HQI CHU NGHIA VIET NAM
— Hanh phuec

TONG CONG TY CO PHAN BIA - RUQU - NUOC GIATI KHAT SAI GON

Thoi gian: 8 gid 00 ngay 30 thang 05 ndm 2014
Pia diém: LAu 1, Khéch san REX - 86 141 Nguyén Hu¢, Quén 1, TP.HCM
Chi tiét Chuwong trinh Thuye hién
- Pén tiép dai bidu va cb dong Ban t6 chirc
8h00 —8h25 | - Vin nghé chao mung Ban KTTC
- Kidm tra tu cach cb dong, phat thé biu quyét DB
) . Ban t6 chirc
- Chao cd, tuyén bd 1y do t6 chirc Pai hoi va gi6i thi¢u khach moi (MC)
8h25 —8h35 | - Béo cdo kidm tra tw cach cb dong tham dy Pai hoi Ban
- Gi6i thiéu Ch toa KTTCCD
MC
- Gi6i thidu Nhén su Dai hoi: Doan Chi toa, Thu ky, Ban kiém phiéu
8h35 - 8h45 | - Gidi thiéu chwong trinh Dai hoi Chu toa
- Théng qua Quy ché lam viéc ciia Pai hoi dé Dai hoi biéu quyét
Cac Bdo cdo, T trinh tai Pai hoi:
1. Béo cdo két qua SXKD nam 2013 va Ké hoach SXKD ném 2014; TGP
2. Béo cdo Tai chinh ndm 2013 da duogc kiém todn; TGD
3. B4o cdo hoat dong ctia HPQT nim 2013 va KH hoat dong nédm 2014; CTHBQT
4, Béo cao cong tac kiém soat niim 2013, K& hoach hoat dong nim 2014; TBKS
8h45 -9h25 | 5. To trinh phuong 4n phan phdi 1oi nhusn va chi tra cb tiic nam 2013; CTHDQT
6. To trinh ké hoach phan phéi lgi nhudn va chia c6 tirc nim 2014; CT HPQT
7. T& trinh quyét todn tién luong, thi lao HDQT va BKS nam 2013; CT HPQT
8. T trinh k& hoach tién Ivong, thi lao cho HDQT va BKS nim 2014; CT HPQT
9. T& trinh Iya chon Céng ty kiém toan cho ndm t&i chinh ndm 2014. CTHBQT
Oh25 - 10h25 | Pai hoi thao ludn va biéu quyét cac Bio cdo, T¥ trinh (néu trén) Chu toa
10h25 - 10g50 | Dai héi gidi lao
10h50 - 1100 | - Céng bd két qua kiém phiéu Truong BKP
11g00 - 11220 | - Thu ky doc Bién ban va Nghi quyét Dai hoi. e
11020 - 11025 | ~ Tuyén b0 b mac Dai hol; Chi toa/MC

- Chao co.

KET THUC PAI HOI
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SAIGON. Tp. Hé Chi Minh, ngay 22 thang 5 nim 2014

BAO CAO CUA BAN PIEU HANH
TONG KET HOAT PONG SAN XUAT KINH DOANH 2013
VA PHUONG HUONG NHIEM VU NAM 2014

I. PANH GIA CONG TAC PIEU HANH NAM 2013.
1. Thudn loi:

- Chét lugng va gi4 ban san phdm Bia Sai Gon phthop véi céc san pham cung loai trén thi
truong va duge nguoi ti€u dung va chudng, thuong hi¢u qudc gia duge cong nhan. Mit khac,
Tdng cong ty dang nd luc thay ddi phuong thirc quan tri, ting cuong hoat dong quang ba hinh
anh va gid trj thwong hiéu dé phat trién bén vimg, tao diéu kién thuén loi cho cOng tic san xudt o
tiéu thu trong ndm 2013.

- Céc co s& san xudt mai dau tu dua vao hoat dong duoc dau tu thiét bi hién dai, cong nghé
tién tién da tao ra cac san phdm dam bao chit lugng, hi¢u qua kinh té va ning sut lao dong cao.

- Viée lam va thu nhép cta nguoi lao dong duoc dam bao, ngudi lao dong ngay cang gin
b6 da gop phan xay dung Tdng cong ty ngdy cang phat trién.

2. Kho khan:

- Kinh té thé gi¢i va trong nude con nhiéu kho khin da anh huéng dén strc mua cia nguoi
tiéu ding. Gia c nguyén vt lidu bién dong lién tuc, chi phi dAu vao tang cao anh huong dén két
qué kinh doanh 2013. Sy xuat hién nhiéu hang bia nude ngoai tham gia thi truong bia Viét nam
lam cho thi trudng Bia canh tranh ngay cang khdc liét, trye tiép anh huéng dén san lugng tiéu
thu.

- Phat trién khong ddng déu cua cic san pham chinh, san pham c6 gid tri cao, san phim
xuét khiu, nganh rugu va nude gidi khat co chiéu hudéng thu hep thi phan da gay kho khén trong
cong tac diéu van, diéu hanh giira san xuét va tiéu thu.

- Quy hoach viing san xuét va tidu thu chua hop 1y, chi phi ban hang va luu thong tang.
3. Nhitng chii truong, bién phdp dd thiee hién dé hoan thanh ké hoach 2013:
3.1. Cong tdc Marketing — Bdn hang:

- Ban didu hanh da quyét tAm trién khai ké hoach Marketin g, chi dao thyce hién cac chuong
trinh hd trg bén hang d4 gép phan hoan thanh ké hoach tiéu thu 2013.

- Thuc hién chién dich truyén théng hd tro ban hang trong dip le tét. Thyc hién quang ba
thuong hiéu thong qua cac hoat dong quang cdo, t6 chire cac sy kién ubng bia mién phi, giai bong
dé mini, chudi su kién toi yéu bia Sai Gon..
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- Thyc hién cac hoat dong marketing chién Iwge phi hop véi cac khu vure trung tdm, nhém
khu vuce trung tam, gin hoat déng marketing véi chién luge phat trién thi truong timg vung, kip
thoi giai quyet kho khén cua timg khu vuc. Xéy dung ké hoach san Xuét — tiéu thy theo vung
thi truong, ké hoach phan phdi hang héa nham bao dam sy binh én gia cudi nam.

- Day manh céc hoat dong hd tro ban hang: Trong ndm hoat dong ban hang va hd trg ban
hang phéi hop dong bd véi cac hoat dong marketing, gén lién v&i tinh miia vy ciia tiéu thu va dic
thii dia phwong ngay cang tot hon. _Cong tac quy hoach nha phén ph01 da dugc thic d4y nhanh
dé dam bao cong tic quan ly va diéu tlet thi truong. Hoat dong diéu hanh san xuét — tiéu thy va
thi truong da gop phan didu do san xuét, giam bét khé khin trong tiéu thu.

3.2. Céng tdc Vin tdi — Ton kho

- Téng cong ty xem cdng tac Van tai — Tdn kho 12 khau quan trong, néi gifra san Xuét va
thi truong. Tong cong ty da yéu cau Sabetrans xy dung “ban dd vén tai”, bude dau tdng cuong
van tai duong bién nham tiét giam chi phi, ap luc thiéu hang nhét 1a vao dip 1&, tét, tranh tinh
trang ton kho khong hop 1y gitra cac viing, mién.

- Thyec hién tai cdu tric hoat dong van tai, timg budc dé Tong cong ty chi dong trong viée
diéu phdi hoat dong van chuyén, giao nhan, kiém soat duge chi phi, dinh mwrc, da dang hoa
phuong tién, phuong thire vén tai.

3.3. Céng tdc Ky thudt — Cong nghé - Qudn Iy chét hrong sin pham:

- Tiép tuc quan ly quy trinh san xuét bia, quan Iy mdy moc, hé thong tai lidu ISO va cong
tac dao tao, chuyén giao céng nghé, nghién ciru phét trién san pham mai.

- Tiép tuc thuc hién 6n dinh chit lvong bia Sai Gon, chuyén giao cong nghé san xuat bia
Sai Gon cho cac dy an (Bia Sai Gon Ninh Thuén, Séc Tréng 2, Vinh Long), tham gia cac dy an
méi dé chuyen hoéa dan dén thiét bi cho phit hop, x4y dung chudn muc danh gia thiét bi van hanh
trén hé thong.

- Thuc hién cac quy trinh cong nghg tai cac cong doan trén day chuyen san Xuat ngay cang
chit chg, day du, danh gia cac nha cung cap nguyén lidu, bao bi, sén pham du ra, t& chirc cac ky
dao tao, hoi thao, tham quan hoc tdp & nude ngoai.

- Tiép tuc nghién ctru phat trién cdc san phadm méi, thyce hién vé€ sinh an toan thyc pham,
bao v€ moi truong va tiét kiém nang luong.
3.4. Céng tdc Té chirc - Quan tri - Nhdn su:

- (Cbng tac td chire: Hoan thanh dé cuong tai cau triic toan bd hé thong Bia Sai Gon, tang
cudng chite ning giam sat ciia Téng cong ty, td chirc thanh cong Dai hoi c6 dong nam 2013, hoi
nghi nguoi lao dong, ngay gia dinh bia Sai Gon.

- Cong tac céan bd: B nhiém chic danh Pho Téng Giam dbc, luan chuyén can b tang
cudng cho cong ty con, cong ty lién doanh, lién két, bd nhiém céc can bd quan ly tai khoi Cong
ty me trong d6 chul trong can b tré cé trinh d¢ va can bd mai.

- Quan ly lao dong: Ra sodt dinh mirc lao dong, b tri, sap xép lao dong theo vi tri cong
viée; thi diém quy trinh dénh gi4 chét lwong cong vi€e theo timg vi tri, giai quyét lao dong doi
du, tuyén dung lao dong c6 trinh d6 nhdm nang cao chit luong ngudn nhan luc tai Tdng cong ty.

- Cong téc dao tao: Da thuc hién ké hoach dao tao da duge Hoi dong quan tri phé duyét,
bao gdm dao tao chuyén siu, dao tao lai, dao tao nghiép vu phat sinh, dao tao theo chuong trinh
165, gtri can b di dao tao chuyén nganh & nuwde ngoai.
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- Cbng thc tién luong: Thyc hién xéy dung quy tién luong theo ding quy dinh cua Nha
nude, thue hién phan phdi tién luong cho can bd quan Iy cac cép, dang trién khai mure tién lwvong
cho céac chuyén vién nghiép vu.

3.5. Cong tac Cung ing vdt tu:

- Cung cép day du, kip thoi nhu ciu vat tu, nguyén liéu san xudt cho cic nha may trong hé
thdng.

- Mua hang héa, dich vu va danh gia nha cung cap theo chinh sach, quy ché Mua hang hoa
va dich vu d thyre hién hoat déng mua hang nhét quan trong hé théng.

- Tang cudng tinh minh bach, hi¢u qua, canh tranh trong cong tac mua hang. Thudng xuyén
cdp nhét, phén tich, danh gia dién bién gia nguyén lidu diu vao va tich cuc tim klem thém nha
cung cip co du nang luc dé bd sung vao danh sach nha cung g, dam bao ngudn cung tng va
tinh canh tranh vé gi4, chét lwong.

3.6. Céng tdc Pdu tw xdy dung co ban:

- Thuye hién déu tu, phat trién theo quy hoach nganh dén ndm 2015 céc nha may Bia Sai
Gon — Soc Trang, Bia Sai Gon — Ninh Thuén, Bia Sai Gon — Vinh Long, xem xét dau tu nang
cp cOng sudt tai nha may Bia Sai Gon — Cu Chi va chuén bi xdy dung mét s6 nha may mé&i phuc
vu chién lwoc phét trién, tiéu thu.

- Timg budc dau tu doi méi thiét bi theo hudng hién dai, tiét kiém ning luvgng, xanh, sach
va than thién v6i moéi truong. Hinh thanh trung tim san xuét va bao tang tai 02 khu dit (187 va
474 Nguyén Chi Thanh), ddu tu hé théng nhén men tai Nha may Bia Sai gon - Ha Tinh.

- Quén Iy va trién khai ddu tu cdc khu dét tai Thanh phd H Chi Minh, Nha Trang, Quang
Ngii.

- Cong tac dau tu phuc vu thi truong: Trién khai céc dy 4n hé thong kho pht hop véi quy
hoach vén tai, timg budc xay dung hé théng kho phuc vu chién luge phat trién, tiéu thu san phdm
Bia Sai Gon.

- Sir dung vbn dau tir c6 hidu qua phuc vu san ;-iuét kinh doanh chinh ctia nganh va céac
nganh phu trg, cac khoan dau tu ngoai nganh. Dy kién tir nam 2014 Tong cong ty s& ticp tuc
thoai von xuong con 8%, chi gitr lai cac khoan dau tu c6 hiéu qua.

3.7. Céng tdc Tai chinh — Ké todn:

- Trién khai h¢ théng hién dai hoa quan tri (DCS, MES, ERP) nhdm néing cao hi¢u qua
minh bach trong quén ly di¢u hanh san xuat kinh doanh. Trugc mat chuan bi dau tr dy 4n quan
tri MES thi diém & nha may Ca Chi, Quang Ngdi, Song Lam.

- Chi dao SATRACO quan Iy chit ché dong tién dén cac cong ty thuong mai khu vye.

- Tié’p tuc xr ly, thanh ly tai san tdn dong va thodi von tai cac don vi ngodi nganh, 1am hiéu
qua hon céu tric tai san Tong cong ty.

- Tim hi%u céc d& xuét nhu ciu vay vdn, 1am viée véi cdc ngan hang dé hd tro 1ai sudt vay
toi uu nham tiét gidm chi phi 1di vay tai cac don vi thanh vién.

- Nhanh chéng giai ngan va thanh toan chi phi Marketing, h trg ban hang, thwe hién thu
phi hd trg thi trudng.
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II. CAC CHITIEU CHU YEU NAM 2013 VA KE HOACH 2014.

] ] Thuwe (o) | (%0) | (%)

T Chi tiéu Ké Thuye Ké nienog | TH/ | KH | 4T/

T hoach hién hoach tliéng KH 2014/ | KH

2013 2013 2014 2014 | 2013 | TH | 2014

2013
A B I 2 3 4 5=2/1 6=4/3
San pham SX & TT (Tr.lit)

Bia Sai gon céc loai 1.330 1321 1.336 406 99% [ 101% ]| 30%
Nuéc giai khat cac loai 32,0 34,4 33,2 8,7] 107% | 97%| 26%
Ruou céc loai 1,7 1,8 1,7 04] 109%| 97%| 21%
- | Cén céc loai 4,6 3.3 3,6 08| 72%[ 109%] 23%
2 | Téng doanh thu (Ty.d) 28.162 | 28.707 | 29.440 8939 102% | 103%| 30%
3 | Loi nhuén trude thué (Ty.d) 3.238 3.579 3.672 1.108 | 111% | 103% | 30%
4 | Phai ndp ngan sach (Ty.d) 5.994 6.636 6.501 1.888 | 111% | 98%[ 29%
5 | Kim ngach xuét khau (Tr.USD) 0,96 1,37 1,51 0,49 142% | 110%] 32%

(Ngubn: Bdo cdo tai chinh hop nhat 2013 va ké hoach tai chinh hop nhdt Téng céng ty 2014)

III. CAC GIAI PHAP PIEU HANH NAM 2014.
1. D bdo tinh hinh:

- Du bo tinh hinh kinh té the gi6i con nhiéu khé khan, kinh té trong nuGe con chiu nhiéu
strc ép canh tranh ngay cang quyet liét. Cac khé khan vé gia cé, nguyén vat liéu, thi truong dién
bién phirc tap, tinh hinh 6 nhiém moi truong, bién do1 khi héu, thién tai, han han, 13 lut, dich
bénh... 12 cac yéu td bét loi cho su phat trién kinh té trong nudc, anh hudng dén strc mua cua
ngudi tieu dung, anh hudng dén toe do tiéu thy san phim bia Sai Gon.

- Céc Nha may san xuét phia Bic chua phan bb ding ving tiéu thy da Ay kho khén trong
cong tac diéu van, dic biét 1a quay vong chai két. Mét khéc do nha nuée diéu chinh chinh sach
tir 01/04/2014 dé 1am ting dot bién van tai da truce tiép lam giam loi nhuan cia toan hé théng.

- Quy dinh vé dan tem Bia néu thyc hién s& lam ting chi phi khoang 800 ty dong,

- Theo dy thao thay d6i bd sung luat thué tidu thu dic biét, nha nude du kién tang thué sudt
thué TTPB san phdm Bia tang thém 15% tir thang 6 ndm 2015.

- Tai Tdng cong ty: gia c& diu vao ludn bién dong, su xuét hién nh1eu héng bia nuGe ngoai
lam cho thi trudng canh tranh khéc liét, tir d6 anh hudng dén san xuét kinh doanh va loi nhuan
ctia Tong cong ty.

- V6i cac chu treong, bién phdp hitu hi¢u clia Tong cong ty trong san xuét kinh doanh,
ching ta tin tuéng s€ vuot qua kho khén, hoan thanh virot mire céc chi tiéu, ké hoach nam 2014.

2. Cong tdc diéu hanh ndm 2014
2.1. Nhiém vu chung:

Thue hién danh gia toan bd hoat dong diéu hanh 2013, phan tich diém manh va dé ra
cac giai phap hiru hiéu, cy thé @é phan dAu thure hién hoan thanh céc chi tidu, ké hoach san
xuit kinh doanh dwoc Dai hoi ddng cb dong thuong nién 2014 théng qua.
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2.2. Cdc gidi phdp thiee hién trong nim 2014 va cde ndm tiép theo:

Thyc hién chil trwong “Nhét thé héa, Minh bach héa va Hién dai hoa” ctia Hoi dong
quan tri. Tr ndm 2014 Ban diéu hanh Tong cong ty s& tién hanh céc bién phép co ban sau:

- Tdi ciu tricc md hinh hogt dong: Xéac dinh r6 mo hinh kinh doanh trong tdm cta Téng
cong ty theo hudng chuyén nganh, xdc dinh nganh kinh doanh cha yéu de dam béao quan tri théng
nhat toan hé thong tlr san xudt, tiéu thu va cac dich vu khach hang lam tién d& cho ké hoach phit
trién céc nam tiép theo.

- Diéu hanh hoat dpng sin xudt kinh doanh: Ting cudng cac giai phap dé kiém soat viéc
x4y dung va thuc hién ké hoach théng, quy, nim. Thuc hién danh gid mic d hoan thanh cua
tirmg bd phén don vi theo cac muc tiéu dinh huéng hang nam cia Hoi ddng quén trj. Khai thic
t6i da nang luc san xudt hién c0, tép trung diéu chinh co cdu san xudt va tiéu thu nhim gia ting
san lugng cac san pham cao cip dang dugc ngudi tiéu ding ua chudng, thuc hién cac bién phap
ddng bo dé nang cao chét lugng san phim, Tlep tuc quy hoach san xuét theo ving tiéu thu va thi
truong theo hudng giam dan san lugng san xuét & phia Bic, ting cuong dau tu dé& dam bao san
lugng cho cac ndm dén ndm 2020, dic biét 1a thi truong phia Nam.

Tang cuong cong tac diéu hanh logistic @ dam bao tdn kho Min-Max dép tmg nhu cau
san xudt va tiéu thu trén thi truomg han ché t6i da tinh trang thiéu cuc bd nguyén vt liéu tai nha
mAy sén xudt, bia thanh phim trén hé théng tiéu thu.

- Diéu hanh cdng tic Marketing, tiéu thu: Nang cao chit luong cong tac diéu van dap tmg
hang hoa theo yéu cau ti€u thu - thi truong, kiém soat chét lugng san phim luu thong trén thi
trwomg. Thye hién cac bién phap. dong bd de diy manh cong tac tiéu thu tai cac kénh phén phdi,
chu trong phat trién thi truong tiém niing, tiép tuc hoan thién hé théng kénh phén ph01 va chinh
sach ban hang trén toan quoc; Tang cuong cong tac quén 1y chi phi Marketing va ho trg ban hang
trén toan hé thdng, thuomg xuyén to chirc danh gid hi¢u qua tiing chuong trinh, dé xuét cac giai
phap dé t6i wu hoa chi phi ban hang dé tang cuong hiéu qua cong tac Marketing va hd tro ban \
hang.

- Phdt trién thi truong xudt khdw: Tiép tuc nghién ctu thi trudng va ting cudng cong tac;,
xudt khau ra thi truong nude ngoai, dic biét la thi truong cac nude trong khu vuc Lao,.
Campuchia, Myanmar..

- Diéu hanh sian xudt va chit heong sdin ph(;m Trién khai thuc hién nghién ctru phat trién
san phdm méi co tinh canh tranh va higu qua nham d4p tmg thi hiéu nguoi tiéu dung; Thyc hién
dau tu chleu sdu, ap dung cac giai phap cai tién ky thuat trong san xuat san phim cho hé théng
san xuét Bia Sai Gon nhim n dinh va nang cao chit lugng san pharn tiét giam chi phi, tang hiéu
qua san xuét; Tiép tuc tim kiém cac giai phap phong ngira 6 nhiém, gidm lugng chit thai, tiét
kiém tai nguyén theo hudng san xuét xanh, than thién v6i méi trudng.

- Thuc hién cong tic d(m fir: Tiép tyc trién khai dAu tu cdc d 4n cho nganh bia theo quy
hoach dé dam bao cho nhu ciu tiéu thy Bia dén nam 2020, tap trung dau tu du an DME daé ning
cao chat luong cong tac c’heu hanh. Ra soat, danh gia cac dy an dAu tu phat trién d6i v6i san pham
nudce giai khat, rugu truyén thong va cac du 4n vé mdi truong; Trién khai cac dy an dau tu kho
ting, bén bai va phuong tién, dé ting budc hoan thién phuong an tai cdu tric hé thdng vén tai;
Thue hién ding tién do cac dy 4n ddu tu bit dong san theo chil truong ciia Hoi ddng quan tri.
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- Cdc gidi phdp vé tai chinh: Huy dong t6i da va sir dung ¢6 hidu qua cac nguon von hién
¢0, thyc hién cac bién phap dé str dyng hiéu qué toan bd dong tién hién ¢ tai Tong cOng ty va
cac cong ty thanh vién. Cau tric céc hoat dong ctia Tong cong ty dé tap trung nguén lue tai chinh
cho nganh nghé san xudt kinh doanh chinh va cac nganh phy trg c6 anh hudng dén hoat dong
san xudt chinh.

- Cong tic lao dpng, nhan su: Tiép tuc xdy dung va hoan thi¢n céc vin bén _quy dinh, quy
ché thudc hé théng quan tri ndi bd phuc vu truc tlep cho cong tac quan 1y va diéu hanh; Thyc
hién ra soat dinh bién, dinh mtrc lao dong toan Tong cong ty, dénh gi4 tién lwong va quy ché tra
luong dong b toan hé thong Thyc hién sap xép lai lao dong suy gidm stic khoe, khong phti hop
v&i nhu cau cong viéce, tiép tuc tang cuong cong tac dao tao ngudn nhan luc.

- Cdc cbng tic khdc: Tiép tuc thue hién cong tac td chirc - quan tri - nhén su, k¥ thuft —
cong nghé - quan Iy chét luong sén pham bao v€ moi tredong, an toan vé sinh thye phdm, béo ho
lao dong, cong tdc phong chdng chay nd, cong tac dan quén ty v¢ va an ninh qubc phong. Thuc
hién day du ché d6 chinh sach, cham lo doi song vét chét tinh thin déi v&i nguoi lao dong dé
ngudi lao dong yén tam lam viée, gin bo xdy dung Tong cong ty. Thuc hién trach nhiém véi xa
hoi thong qua céc hoat dong dén on dap nghia, xod doi giadm ngheo, hd tro ddng bao bi thién tai,
chuong trinh vi bién dao qué huong.

Kinh trinh Dai hoi déng cd dong 2014 xem xét, cho ¥ kién!

Noi nhin: ) o O GIAM POC
- Co6 déng ctia Tong cong ty; : ;._:33‘"‘“ 28
- TV HPQT, BKS: ' Tm
- Luu VT. : cd PHAN ;
BIA- RUGT
NUAC GIAL KHA
\ SAT GON,,
1EHi Hong Hanh
BIA
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BAO CAO KIEM TOAN BOC LAP GUI CAC cO BONG CUA
TONG CONG TY CO PHAN BIA - RUQU - NWO'C GIAI KHAT SAI GON

Chuing t6i ¢4 kiém toan bao céo tai chinh hep nhét kém theo ciia Téng Cong ty C6 phan Bia - Rugu -
Nuwdrc gidi khat Sai Gon (“Cong ty”) va céac céng ty con (goi chung 1a “Tbng Cong ty") dwgc soan lap ngay
31 thang 12 nam 2013 va duoc Ban Giam dée clia Tong Cong ty phé duyét vao ngay 31 thang 3 nam
2014. Bdo céo tai chinh nay bao gém: bang can d6i k& toan hop nhét tai ngay 31 thang 12 nam 2013,
bao cdo két qua hoat ddng kinh doanh hop nhat, bao céo Iwu chuyén tién té hop nhét cho n&m tai chinh
két thic cung ngay néu trén, va thuyét minh béo c4o tai chinh hop nhét bao gdm cac chinh sach ké toan
chit yéu tir trang 5 dén trang 54.

Trach nhiém cuia Ban Giam déc

Ban Giam déc Cong ty chiju trach nhiém vé viéc 1ap va trinh bay trung thire va hop ly bao cao tai chinh
hop nhat clia Céng ty theo céc Chuan muc Ké toan Viét Nam, Ché d6 Ké toan- Doghh hghiép Viet Nam
va cac quy dinh phap Iy ¢d lién quan dén viéc lap va trinh bay bao céo tai chinh va chiu trach nhiém vé
kiém soat ndi bé ma Ban Giam dbc xac dinh 1 cAn thiét d& dam bao cho viée- 1ap va trinh bay bao cdo tai
chinh khéng c6 sai s6t trong yéu do gian Ian hodc nham Ian.

Trach nhiém cda Kiém toan vién

Trach nhiém cia ching téi Ia dua ra ¥ kién vé& bdo céo tai chinh nay dwa trén két qua cudc kiém toan.
Chdng t6i da tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chudn myc nay yéu
cau ching toi tuan tha chudn muyc va cac quy dinh vé& dao dirc nghé nghiép, 1ap ké& hoach va thic hién
cudc kiém toan @& dat duwgce sy dam bao hop Iy vé viéc liéu bao céo tai chinh hop nhét clia Tdng Céng
ty c6 con sai sot frong yéu hay khéng.

Cong viéc kiém toan bao gdm thirc hién cac thd tuc nham thu thap cac bang chirng kiém toan vé cac b
ligu va thuyet minh trén bao cao tai chinh hcrp nhét. Cac thi tuc klem toan dwee lira chon dwa trén xét
dodn clia kiém toan vién, bao gdm danh gia rii ro cé sai s6t trong yeu trong bao cdo tai chinh hofp nhéat
do gian 1&n ho&c nham I&n. Khi thuc hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat
noéi bd clia Céng ty lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhat trung thye va hop ly
nham thlet ké céc thi tuc kidm toan phu ho’p v@i finh hinh thiee t&, tuy nhién khoéng nham muc d|ch dua
ra y kién v& hiéu qua clia kiém soat ndi b clia Téng Coéng ty. Céng viéc kiém toan cung bao gdm viéc
danh gla tinh thich hop cla céc chinh sach ké toan dwoc ap dung va tinh hop Iy ctia cac woc tinh ké
toan ctia Ban Giam déc cling nhw danh g|a viéc trinh bay tong thé bao céo tai chinh hop nhét.

Chung t6i tin tu’o’ng rang cac bang chirng kiém toan ma ching t6i d4 thu thap duoc 1a day ad va thich
hop lam co s& cho ¥ kién kiém toan clia chiing ti.



Y kién cua Kiém toén vién

Theo ¥ kién clia ching t6i, cac béo céo tai chinh hop nhéat da phan &nh trung thuc va hop ly, trén cac
khia canh trong yéu tinh hinh tai chinh ciia Téng Cong ty, tai ngay 31 thang 12 nam 2013, ciing nhw két
qua hoat dong kinh doanh va tinh hinh Iwu chuyén tién t& cho n&m tai chinh két thic cling ngay néu trén,
pha hop véi cac Chudn myc Ké toan Viet Nam, Ché do Ké toan Doanh nghiép Viét Nam va céc quy dinh
phap Iy ¢6 lién quan dén viéc Iap va trinh bay bao cao tai chinh hop nhét.

Vén dé khac

Béo cao tai chinh hop nhét clia Téng Cong ty cho nam tai chinh két thic tai ngay 31 =théng 12 n&m 2012
duoc kiem toan bdi mét don vj kiem toan khac ma bao céo kiém toan clia ho d& ngay 15 thang 4 nam
2013 dwa ra y kién chap nhan toan phan.

Cong ty TNHH PricewaterhouseCoopers (Viét Nam)

Richard Peters ) Bang Quéc Tuén .
Sé Giay CN BKHN kiém toan; 0561-2013-006-1 Sé Giay CN BKHN kiém toan: 0620-2013-006-1
Chtr ky duoc Gy quyén

S6 hiéu bao céo kiém toan: HCM4142
TP. HO6 Chi Minh, ngay 31 thang 3 nam 2014



TONG CONG TY CO PHAN BIA - RUQU - NWO'C GIAI KHAT SAI GON

BANG CAN DOI KE TOAN HQP NHAT

w
O n%

100

110
111
112

120
121

130
131
132
135
139

140
141
149

150
151
162
154
158

TAI SAN
TAI SAN NGAN HAN

Tién va céc khoan twong dwong tign
Tién
Céc khoan twong dwong tién

Cac khoan dau tw tai chinh ngan han
DPau tw ngén han

Céc khoan phai thu ngén han 4
Phai thu khach hang
Tra trwde cho ngudi ban
Céc khoan phai thu khac
Dy phong phéi thu ngan han kho doi

Hang tén kho
Hang ton kho
D phdng gidm gia hang ton kho

Tai san ngén han khac
Chi phf tra truéc ngan han
Thué GTGT duwge khau triv
Thué va cac khoan khac phai thu nha nwéc
Tai san ngén han khac

Thuyét
minh

4(a)

o0~ O W,

10
11

M&u sb B 01 — DN/HN

Tai ngay 31 thang 12

2013
VND

8.481.708.565.808

1.848.255.566.490
740.070.182.041
1.108.185.384.449

4.054.766.940.162
4.054.766.940.162

-

766.053.690.696

546.564.888.179
160.998.738.901
103.702.914.250
(45.212.850.634)

1.686.953.661.406
1.733.088.620.108
(46.134.958.702)

125.678.707.054
26.156.218.124
64.105.832.027
9.185.557.612
26.231.099.291

2012
VND

7.676.817.559.264

1.662.187.658.746

" 1.083.635.664.758

578.551.993.988

3.918.140.380.162

~ 3.918.140.380.162

801.980.805.938
451.474.148.693
227.508.353.272
151.258.969.891
(28.260.665.918)

1.204.046.078.268
1.234.270.495.168
(30.224.416.900)

90.462.636.150

8.229.815.737
14.016.076.050
45.238.196.809
22.978.5647.554



TONG CONG TY CO PHAN BIA - RUQU - NUO'C GIAI KHAT SAI GON

BANG CAN BOI KE TOAN HQP NHAT
(tiep theo)

s6  TAISAN (tiép theo)

200 TAISAN DAIHAN

210  Cac khoan phai thu dai han

218 Phai thu dai han khac

220 Taisan cb dinh

221 Tai san ¢cb dinh hiru hinh

222 Nguyén gia

223 Gi& tri hao mon Ity ké

224 Taisan cb dinh thué tai chinh

225 Nguyén gia

226 Gia trj hao mon ldy ké

227  Taisan cb dinh vo hinh

228 Nguyén gia

229 Gid tri hao mon Ity ké

230 Chi phi xay dwng co ban d& dang
240 B4t ddng san diu tw

241 Nguyén gia

242 Gia tri hao mén Ity ké&

250 Cac khoan dau tw tai chinh dai han
252 DAu tw vao cong ty lien két, lien doanh
258 Dau tw dai han khac

259  Du phong giam gia dau tw tai chinh dai han
260 Taisan dai han khac

261 Chi phi tra trwéc dai han

262 Taisan thué thu nhap hoan lai

268 Tai san dai han khac

270 TONG TAI SAN

Mau s6 B 01 — DN/HN

Tai ngay 31 thang 12

Thuyét
minh

2013
VND

2012
VND

10.333.058.137.470 10.047.796.325.774

34.300.000
34.300.000 " -

34.300.000
34.300.000

6.630.125.940.990 6.368.586.604.793

12(a)  4.455.185.546.704 4.379.409,796.360
7.482.668.622.062 - 6.933.484.439.921
(3.027.483.075.368) (2.554.074.643.561)

i-
. 550.467.361
a 930.367.350
. (379.899.989)

12(b)  1.644.264.158.020 1.606.5689.067.284

1.695.323.887.809  1.648.573.120.368
(51.059.729.789)  (41.884.053.084)
12(c) 530.676.236.266  381.937.273.788
13 32.921.408.512 34.989.855.736
43.273.118.312 43.191.991.722
(10.351.709.800) (8.202.135.986)

4(b)  2.426.601.327.719  2.431.618.984.808
1.771.503.687.908  1.706.330.547.689
1.143.904.162.390  1.179.166.243.433

(488.806.522.579)  (453.877.806.314)
1,243.375.160.249  1.212.566.580.437
14 1.150.880.702.540 1.163.881.468.922
23 58.862.483.428 35.110.112.811

23.631.974.281 13.574.998.704

18.814.766.703.278 17.724.613.885.038




TONG CONG TY CO PHAN BIA - RUQU - NUO'C GIAI KHAT SAI GON

BANG CAN POI KE TOAN HOP NHAT

(tiép theo)

Ma

s6  NGUON VON

300 NOQ PHAITRA

310  Nog ngan han

311 Vay va ng ngan han

312 Phai tra ngudi ban

313 Nguei mua tra tién trwde

314 Thué va cac khoan phai nop Nha nwéc
315 Phai trda ngwoi lao déng

316 Chi phi phai tra

319 Cac khoan phai tra, phai nép ngén han khac
320 Du phong phai trd ngén han

323 Quy khen thwedng, phic lgi

330 Nerdai han

333 Phai tra dai han khac

334 Vay va no dai han

335 Thué thu nhap hoén lai phai tra

336 D phéng tro’ cap thoi viéc

337 Dw phong phai tra dai han

338 Doanh thu chwa thiwc hign

339 Quy phat trién khoa hoc va céng nghé
400 VON CHU SO H(rU

410  Vén chi sé hivu

411 Vén gép clia chl s& heku

413 Vén khac thudc chl s& httu

414 C6 phiéu quy

416 Chénh léch ty gia héi doai

417 Quy dau tw phat trién

418 QuY dw phong tai chinh

419 Quy khac thude vén chil s& hivu

420 Loi nhuan sau thué chuwa phan phéi
430 Ngudn kinh phi va quy khac

432 Ngudn kinh phi

439 LOI1ICH CUA cAc cO BONG THIEU SO

440

TONG NGUON VON

Thuyét

minh

15(a)

17
18

19
20

21
22

15(b)
23

Mau s6 B 01 — DN/HN

Tai ngay 31 thang 12

2013
VND

7.713.291.979.981

6.146.682.094.552
466.463.124.775
1.854.719.268.413
40.058.939.035
985.611.907.490
185.668.053.804
455.032.114.693
1.901.822.444.913

5.547.318.391,

251.758.923.038

1.566.609.885.429
138.947.649.182
1.203.542.601.362
54.709.929.509
52.790.140.911
55.655.606.015
3.377.508.614
57.586.449.836

10.303.926.639.546

10.303.889.239.546

24,25 6.412.811.860.000

25
25
25
25
25
25
25

26

1.516.371.220

(32.550.000.000)
6.197.029.131
323.987.119.761
592.032.667.537
4.901.500.279
2.994.992.691.618

37.400.000
37.400.000

797.548.083.751

2012
VND

6.366,628.158.880

4,755.889.214.818
210.314.172.125

" 1.439.657.003.035
33.313.514.145
757.009.214.309
119.068.014.891
250.673.528.760

~1.742.909.185.776

203.044.581.777

1.610.738.944.062
161.368.150.729
1.444.579.823.358
4.790.969.975

10.563.394.954.705

10.563.357.554.705
6.412.811.860.000

(34.805.701.097)
41.308.215.762
279.330.566.551
474.398.735.808
4.632.531.750
3.385.681.345.931

37.400.000
37.400.000

794.590.771.453

18.814.766.703.278

17.724.613.885.038




TONG CONG TY CO PHAN BIA - RPQU - NU'G'C GIAI KHAT SAI GON o
Mau sé B 01 — DN/HN

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

2013 2012
Vat tu, hang héa nhan git h, nhan gia cong (VND) 29.058.979.976 28.003.759.000
No' khé doi a4 xi Iy (VND) 2.177.520.282 3.315.222,653
Ngoai t& cac loai )
UsD 1.974.498 668.177
EUR 168.693 16.961
Yo
o —
/l/
Hoang Thanh Van Nguy&n Tién Diing Pham Thi Hdng Hanh
Nguei lap Ké toan trwdng Tbng Giam déc

Ngay 31 thang 3 nam 2014



TONG CONG TY CO PHAN BIA - RUQU - NUG'C GIAI KHAT SAI GON

Mau sé B 02 — DN/HN

KET QUA HOAT DONG KINH DOANH HQ'P NHAT

o=
(=2

02

10

1

20

21

22 .

23
24
25
30
31
32
40

41

50

51
52

60

70

A

Nzm két thic ngay 31 thang 12

2013
VND

2012
VND

Thuyét
minh

Doanh thu ban hang va cung cép djch vu 28.186.091.862.172 25.128.015.475.599

Céc khoan giam trir doanh thu

Doanh thu thuan vé& ban hang va cung cap
dich vu

Gia vén hang ban
Lei nhudn gdp vé ban hang va cung cap

dich vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh ‘
- Trong dé: Chi phi l&i vay

Chi phi ban hang

Chi phi guén ly doanh nghiép

Loi nhudén tir hoat dong kinh doanh

Thu nhap khac
Chi phi khac

" (L&)/Igi nhuén khac

Phan loi nhuén tir cac cong ty lién két,
lien doanh

Téng loi nhuan ké toan trwdc thué

Chi phi thué TNDN hign hanh
Chi phi thué TNDN hoan lai

Lo nhuén sau thué TNDN
Trong dé:
Loi nhuan sau thué clia cd dong thiéu sb

Loi nhuan sau thué ciia Tdng Coéng ty

Lai co ban trén cb phiéu

27

28

29
30

31
32

33

34
23

(4.179.831.767.261)

(3.338.921.619.143)

24.006.260.094.911

.21.789.093.856.456

(18.149.503.475.695) (16.878.420.456.052)

Hoang Thanh Van
Nguwoi lap

Nguyé&n Tién Diing
Ké toan trwdng

5.856.756.619.216 -

375.322.084.378 .

(207.140.142.950)
(149.827.042.165)
(2.132.049.303.199)
(619.075.409.672)

4.910.673.400.404

© 476.818.196.793
(331.594.899.384)
(220.885.644.969)
(1.311.824.212.854)
(382.234.883.052)

3.273.813.847.773
145.914.246.042

(148.044.493.969)
(2.130.247.927)

307.215.574.362

3.361.837.601.907
93.235.305.429

(57.543.488.565)
35.691.816.864

250.186.012.712

3.578.899.174.208

(1.057.338.211.274)
(26.166.588.917)

3.647.715.431.483

(843.396.658.571)
(18.636.320.173)

2.495.394.374.017

2.785.682.452.739

77.698.934.260
2.41?.695.439.757

119.128.693.084
2.666.553.759.655

4.161

Pham Thi Hong Hanh
Téng Giam dbc
Ngay 31 thang 3 ndm 2014



TONG CONG TY CO PHAN BIA - RUQU - NUO'C GIAI KHAT SAI GON

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
(Theo phwong phap gian tlep)

M3iu s B 03 — DN/HN

Nam két thic ngay 31 thang 12

2012
VND

3.647.715.431.483

510.331.764.144
(75.641.082.957)
(1.149.567.332)

6.796.536.377
(1.726.308.232)
(250.186.012.712)
(27.130.607.306)

(397.631.223.460)
+ 220.885.644.969

3.632.264.574.974
(129.184.172.040)
34.122.916.681
(354.169.413.878)
210.232.937.872
(227.615.183.074)
(766.525.238.069)
37.400.000
(4.596.337.407)
2.394.567.485.061

(424.205.617.811)

8.404.630.758
(1.249.962.791.761)
(76.274.286.534)

118.243.262.817

652.695.007.706
(971.099.794.825)

455.000.000
(1.131.380.000)
421.722.697.020
(233.960.111.120)
(1.359.344.605,872)
(1.172.258.399.972)

251.209.290.264

1.410.978.368.482

Ma Thuyét 2013
sb minh VNB
LUU CHUYEN TIEN TU’ HOAT BONG KINH DOANH
01 Lginhuén trwdce thué 3.578.899.174.208
Bidu chinh cho cac khoan:
02 Kh&u hao tai san cd dinh 521.649.086.860
03 Cac khoan dy phong 73.338.761.174
04- Lai chénh léch ty gia chwa thwc hién . (821.985.824) . .
05 L6 tir thanh Iy cac khoan dau tw 5.121.600.000
05 L&/(1ai) tir thanh ly tai s&n cb dinh 25.833.818.100
05 L&i tlr cac cong ty lien két, lien doanh (307.215.574.362)
05 Thu nhap co tiec (14.820.792.612)
05 Thu nhap 1ai tién glti ngan hang, dau tw trai
phiéu va cho vay (355.380.845.585)
06 Chi phi 1ai vay 149.827.042, 1,55
08 Leginhudn tir hoat déng kinh doanh truwdc
nhitng thay déi von lwu déng 3.676.430.284.124
09 Giam/(tang) cac khoan phai thu 107.901.296.128
10 (Tang)/giam hang ton kho (498.818.124.940)
11 Tang/(giam) cac khoan phai tra 874.985.853.898
12 (Tang)/giam céc chi phi tra truoc (1.736.696.681)
13 Tién |&i vay da trd . (135.357.119.403)
14 Thué thu nhap doanh nghiép da nép (921.230.380.275)
15 Thu khac tir hoat déng kinh doanh 46.800.848.252
16 Chi khac tlr hoat dong kinh doanh (238.217.487.610)
20 Lwu chuyén tién thudn tiv hoat déng kinh doanh 2.910.758.473.493
LUy CHUYEN TIEN TU’ HOAT BONG BAU TU
21 Chi'd@é& mua sém, xay dwng TSCD va céc tai
san dai han khac (762.077.922.417)
22 Thu tlr thanh Iy, nhweng ban TSCB va tai san
dai han khac 28.108.331.631
23 Tién QU’I ngan hang co ky han (136.626.560.000)
25 Chi dau tuw gop von vao don vj khac (22.586.708.802)
26 Thu héi au tw gép vdn vao don vi khac 42.635.405.008
27 Thu 1&i cho vay, c0 ttre va lgi nhuan dwoc chia 355.830.804.999
30 Lwu chuyén tién thuén ti hoat déng dau tw (494.716.649.581)
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
31 Nhan vén gop clia cac cb dong thidu sé -
32 Tién mua lai cb phiéu quy _ -
33 Vay ngén han dai han nhan duec 1.402.550.054.827
34 Ch[ tra no gbc vay (1.394.809.860.051)
36 Cé tire, loi nhuén da tra cho chl s& hivu (2.237.714.110.944)
40 Lwu chuyen thudn tir hoat déng tai chinh (2.229.973.916.168)
50 Lwu chuyén tién thuan trong nam 186.067.907.744
60 Tlen va twong dwryng tlen dau nam 1.662.187.658.746
61 Anh hwéng cla thay dbi ty gia quy ddi -
70 Tten va twong dwong tién cudi nam 1.848.255.566.490

1.662,187.658.746
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SAIGON.

BAO CAO HOAT DONG NAM 2013 VA
KE HOACH HOAT PONG NAM 2014 CUA HQI PONG QUAN TRI

I. TINH HINH VA KET QUA HOAT PONG NAM 2013

Nim 2013 tiép tuc 1a niam kho khin chung cta nén kinh té, hang loat doanh
nghiép pha san, doi sbng ngudi dén vAn con nhidu khé khin nén st mua giam sit
nghiém trong. Bén canh do, Téng cong ty ¢d phin Bia — Rugu — Nudc giai khét Sai
Gon, voi cac nhan hang 1a Bia Sai Gon tiép tuc chiu su canh tranh ngay cang khdc liét
ctia céc hang Bia ddi thi, diic biét la cac hang Bia clia nuée ngoai; ho lién tuc ddy manh
sy hién dién va thuc hién nhiing phuong thirc va hinh thirc hoat dong quang céo,
khuyén mai rdm ro nhim 16i kéo ngudi tiéu dung va ca nha phan phdi; ké ca cac hanh
vi kinh doanh thiéu lanh manh.

Tuy nhién, v6i nhitng quyét tdm va nd luc déi méi phuong thic quan tri, Hoi
ddng quén tri da c6 nhitng chi dao kip thoi cho hoat dong chung ciia Téng cong ty; sw
théng nhét cao ctia Hoi déng quan tri va Ban diéu hanh, cting véi su nd Iyc cta toan thé
CB-CNV nén Téng cong ty dd hoan thanh Ké hoach SXKD nim 2013.

1. Két qua san xuat kinh doanh niim 2013

TT Chi tiéu bVvVT TH 2012 | TH 2013 | 2012/2013
1 | Séanlugng SX va TT Bia Sai Gon | Trigu lit 1.264 1.321 104%
2 | Téng doanh thu Ty dong | 25.698 28.707 112%
3 | Loi nhuén truge thué Ty déng 3.648 3.579 98%

Phat sinh ndp ngéan sach (tinh theo o 5
4 BCTC Hop nhit) Ty dong 5.344 6.636 124%
5 T?nggn(_)p ngén sach (tinh trén toan Ty ddng 10356 12.854 124%
hé thong)

2. Véhoat dong chi dao cic linh vire cu thé:
2.1. Cong tac quan tri - diéu hanh:

Trang 1/4
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- Budc dédu, da tao sy lién lac, trao doi thong tin gifta San xuat Thuong mai -
Vin tai; diéu hanh hoat dong, gop phan hd trg cong tac didu do san xuét, tiéu thy bét kho
khin; hoat dong san xuét - vin chuyén timg bude duge hop ly hon.

- Datrinh B§ Cong Thuong xem xét, phé duyét Dy an hé théng hién dai hoa quan
tri DME (DCS, MES, ERP) dé trién khai giai doan 1 ctia Dy 4n.

- Dang nghiém thu Dy 4n “Thiét ché Tai chinh” @& thyuc hién viéc quan tri tai
chinh tai Tong cong ty ciing nhu tai cac cong ty con dugce hi¢u qua.

- Tiép tuc thyc hién vi€e thodi von tai mot s& don vi theo chi dao cta Chinh phu,
Bo Cong Thuong va s& tiép tuc thuc hién thoai vbn dé giam bot tinh trang dau tu ngoai
nganh. Bong thoi, dang chi dao thye hién viée giam sé hitu chéo giita cac cong ty trong hé
thong nhu ké hoach da dugc thong qua.

- Budc diu thyc hién chu trwong: cac cong ty con, cong ty lién két va hop tac
san xudt déng gop kinh phi dé ting cudng cdng tac marketing, hd tro ban hang.

- Chi dao thuong xuyén vi€e danh gid, gidm sat hoat dong clia cc nha may san
xudt dé bao dam n dinh chat lwong nguyén vit liéu va chit luvong san phdm Bia Sai Gon.

2.2. Cong tdc Marketing — Ban hang:

- Tap trung chi dao viéc “nhit thé hoa” trong hoat dong Ma]ketmg — tdp trung vao
thuong hiéu BIA SAT GON - dé phuc vu cho muc tiéu “Thuong mai 12 mit tran hang dau”.

- Da thuc hién nhiéu hoat dong xa hoi, cong dong nén da xdy dung dugce hinh anh
than thién va vi thé thuong hiéu cia Tdng cong ty trong long nguoi tiéu dung.

- Chi dao viéc thay ddi co cdu san phdm va phat trién san phim m&i mang lai
hi¢u qua cao cho hoat déng kinh doanh.

2.3. Coéng téac K¥ thuat san xuat: Tang cudng céc khoa hoc chuyen sdu nang cao
chét lugng can bo ky thuat: Brew Master, dao tao cdm quan trong nude, quc té.

24. Cong tac Nhan su:

- Da 6n dinh dugc tinh hinh t chic va nhén sy cia Tong cong ty. Budc déu
diéu chinh dugc chinh sach luong thudng theo vi tri cong viéc va ning sudt lao dong dé
khuyén khich lao dong c6 trinh do cao.

- Budc dau déi méi hé théng t6 chirc quén trj tai Téng cong ty theo quy dinh
d6i véi Cong ty dai chung c6 quy mo 16n,

2.5. Cong tac Cung tmg nguyén vat liéu:

- Chi dao sat trong cong tic dam phan va chot gia mua NVL vao thoi diém
pht hop nén dd mang lai nhiéu thuan loi vé gia va ngudn cung ting nguyén vat liéu;

- Chi dao xdy dyng va hoan thién cac quy ché, quy dinh lién quan dén hoat
dong ctia Tong cong ty..

- T4 chirc cac doan danh gid nha san xudt malt trong nuée va nude ngoai; tich
cuc tim klem nha cung cép c6 di ning luc dé bo sung vao danh sach nha cung tng,
dam bao ngudn cung tng va ting tinh canh tranh vé gid, chét luong.

2.6. Cong tac Pau tu xdy dung co ban:

- Chi dao sit sao trong vi¢c xdy dung cidc Nha mdy Bia khu vuc phia Nam
nhim dap @ng nhu cdu tidu thu ving va han ché viéc van chuyén tir phia Bic vao phia
Nam. Pa khanh thanh dua vao hoat dong cdc Nha mdy Bia Sai Gon - Ninh Thuén, Nha
may Bia Sai Gon - Vinh Long, Nha may Sai Gon - So¢ Tring.
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SA[GON Bdo cdo hoat dong ciia HDQOT ndm 2013 va KH hoat déng ndm 2014

- Dang trién khai dau tw Nha hang — Trung tAm tiéc cudi trén céac khu dit tai
Nha Trang, Quéang Ngii sau nhiéu nam tri hodn.

- Pang chuan bi phuong an dau tu dbi véi cac Dy an khai théc cac khu dét ctia
Téng cong ty: Du an s6 6 Hai Ba Trung, 66 Tan Thanh, s6 3 Thi Sach va s6 4 Thai Vin

Lung, 46 Bén Van Pon..

II. KE HOACH HOAT DONG NAM 2014 VA MQT SO BIEN PHAP

THUC HIEN

1. V& cac chi tiéu chinh ctia hoat dong kinh doanh nam 2014:

hé théng SX-TT Bia Sai Gon)

TT Chi tiéu PVT | TH2013 | KH2014 |2013/2014

I | SanlugngsanxuatvatibuthuBia | poe | 1321 1336  101%
Sai Gon

2 | Doanh thu Ty ddng |  28707| 294401 1039

3 | Loi nhuin trude thué Ty dong 3.579 3.672 103%
NOp ngéan sach (t6 hop Cong ty me i ak 0

1 |, Cotiz iy cor) Ty dong 6.636 6.501 98%

5 Tong ndp ngén sach (tinh trén toan TY dng 12.854 12.375

2. Céc giai phap va ndi dung thyc hién:

2.1. Tiép tuc thuc hién Dé an Tai cdu tric Tong cong ty theo phé chuén ctia B@! _
Coéng Thuong. Trong do, tap trung vao Tai co chu hé thong van tai, phan phdi va qEER
hoach hé thdng téng kho ctia Bia Sai Gon. '

2.2. Kién toan bd may ciua Hoi ddng quan trj, trong do6 bd sung thém 02 thanh

vién Hoi ddng quan tri dé ting cudng hoat dong quan ly, gidm sét.

2.3. Chi dao x4y dung va ban hanh céc vin ban quan tri ndi bd phuc vu yéu céu

cla qué trinh Téi cau truc Tong cdng ty.

2.4, Trién khai dugc giai doan 1 ctia Dy an hi¢n dai héa hé théng quan trj hién
dai DME tai Cong ty me, cac don vi 100% vdn va 10 CTCP Thuong mai khu vye.

2.5. Tiép tuc trién khai cdc chuong trinh marketing — hd tro ban hang theo
phuong cham "nhét thé hoa" trong viée phat trién thuong hiéu Bia Sai Gon.

Chi dao thuc hién chu truong phét trién thi trudng nong thon, gfin véi cac chuong
trinh hd tro cong ddng tao co sé phat trién bén viing.

2.6. Tiép tuc thyc hién cdc Dy 4n dAu tu chiéu sau cho hé thdng cdc Nha may séan
xuét va trién khai thyc hién cac Dy 4n dau tu mdi tai khu vyc phia Nam theo chi dao
ctia Chinh phu, B Céng Thuong va nhu cAu van doanh ciia Tong cong ty.

2.7. Tiép tuc chi dao xay dung va kicm sodt viéc thuc hi¢n k& hoach, muc tiéu
trén co s& cac giai phdp linh hoat va sang tao. Viéc thuc hién céc chi ti€u ké hoach 1a
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thude do mic do hoan thanh nhiém vu cta tiing b phéan, don vi va cta lanh dao don vi
trong toan hé théng Bia Sai Gon. '

2.8. Tiép tuc thu hat ngut‘in nhan lyc ¢o trinh do cao; dgiy manh dao tao can bd cod
chuyén mon sau va st dung mot cach hiéu qud. Nhanh chong xdy dung va thue hién
Vin hoa Bia Sai Gon trén toan hé thdng.

2.9. Diy manh viéc nghién ctru va san xuit cic loai sén pham Bia cao cép nhim
tao vi thé va chd dimg ctia Bia Sai Gon trong nganh dd udng.

2.10. Tang cudng va quén trj sat hon cong tac logistic dé khéng xay ra tinh trang
thiéu NVL hodc ton dong thanh pham gay thiéu hut Bia trén hé théng tidu thy.

2.11. Tang cudng va mé& rdng hop tac véi cac ddi tac, nha diu tu, cic don vi cO
tiém luc trong va ngoai nudc... dé tn dung tdt cac co hodi kinh doanh:; ddc biét 1a hé
théng cac Nha hang, khach san, khu du lich, cong ty du lich...

2.12. Xay dung va thong qua Chién luoc ap dung khoa hoc cong nghé ctia Tong
cong ty v6i su hd trg va tu van tir cac co quan, don vi cia Bo Cong Thuong.

2.13. Chi dao khin truong hoan tét viéc quyét todn cac du an dlu tu,

2.14. Trién khai cdc du 4n bt dong san hogic ¢6 bién phip xir ly nhiing tn tai,
vudng méc vé thu tuc va hop tac vai cac dbi tac co nang luc manh dé khai thac co hiéu
qua céc khu dit.

2.15. Tién hanh thanh Iy nhiing tai san khong con st dung dugc hodc da lac hu
dé giai quyét tdn dong nhiéu nam qua nhim lam sach B4o cdo tai chinh chuin bi cho
niém yét c¢o phiéu khi du cac didu kién cn thiét. Tiép tuc thodi vén tai nhitng doanh
nghiép khdng mang lai hiéu qua cao, dic biét 1a dbi v4i céc khoan dau tu ngoai nganh
kinh doanh chinh.

Trén day la Bdo cdo tong két nhiing ndi dung hoat dong trong nam 2013 va ké
hoach hoat dong naim 2014 ctia Hoi ddng quén tri, kinh mong quy ¢ dong dong gop y
kién dé hoat dong ctia Hoi ddng quan tri duoc hoan thién va hiéu qua hon.

Tran trong kinh trinh! ) .
TM. HOI BQNG QUAN TRI
CHU TICH

Neoi nhin:

- bHDCD;
- TV HDQT, BKS;

- Tong giam dbc; 3 / 5 \:‘\
- Luu VP.HDPQT. 3 o8 puA : J//
":'i‘ H e = ‘(’\' :
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(PR BAO CAO CUA BAN KIEM SOAT
(Trinh Pai hoi déng cb dong thudng nién 2014)

Cén ct chic ning nhiém vy ctia Ban Kiém soat duge quy dinh tai ludt Doanh
nghiép va Didu 18 Tong cong ty c¢b phan Bia-Rugu-Nude giai khat Sai Gon;

Cin cilr két qué hoat dong san xufit kinh doanh ctia Téng cong ty me va hé théng
Sabeco. Can cir két qua tong két hoat d6ng quén tri didu hanh va Hoat dong clia Ban
kiém soét trong nim qua;

Ban Kiém soat xin trinh Dai hoi bdo céo hoat dong cia BKS, két qua thdm dinh
bao c&o tai chinh va dénh gi4 vé hoat dong ctia Cong ty trong ndm tai chinh 2013

L. Vi HOAT PONG CUA BAN KIEM SOAT:

Ban Kiém soat di thuc hiﬁan nhiém vy ctia minh theo quy dinh ctia Ludt Doanh
nghiép va Diéu 1€ Sabeco, cy the:

- Tham gia tit ca cac cude hop HDQT va céc cude hop giao ban diéu hanh dinh ky
ctia Tong gidm doc ném bit kip thoi thong tin v& tinh hinh quén trj diéu hanh, két qua
hoat déng san xuét kinh doanh ctia Tbéng cong ty.

- Thudng xuyén theo ddi, c6 y thirc r sodt xem xét gop y v& tinh hop 1y hop phap,
trinh tw thi tyc cla viée ban hanh Nghi quyét cua HDQT (ké ca nhitng nghi quyet glri
phiéu iy y kién céc thanh vién HDQT), cic quyet dinh ctia Ban diéu hanh, nhdm bao
dam su hop 1y, dung d4n va vi quyén lgi coa cb dong Sabeco.

- Ting cudng gidm sat hoat dong ciia co s, khao sit dénh gia tinh hinh, chu trong
td chirc thu thap théng tin va tham tra x4c minh théng tin mgt céch cAn trong, phan tich
danh gié k¥ ludng, dua ra y kién gop ¥ dbi voi 1anh dao hoidic nhitng ¢4 nhén co trach
nhiém, tdng két bao c4o lanh dao Téng cong ty.

- BKS tién hanh soat xét dinh ky bdo cao tai chinh va két qua hoat déng san xuét
kinh doanh hing quy, théng nhét nhan dijnh danh g1a va x4c dinh lya chon trong tdm yu
tién cho nhiém vu kiém so4t. Tham gia g1am sat viéc thuc hién ché d6 tién lwong, tién
thudng va céc ché d6 chinh sach khéc dbi v&i ngudi lao dong, nhim thyuc thi dung va da
ché d6 chinh sach, cong bing dé ngudi lao dong yén tim lam viéc, gbp phén 6n dinh
tinh hinh san xuét kinh doanh.

- Thu lao, tién lwong, tién thuong cla Ban Kiém soét thuc hién dung theo mirc
duoc quyét dinh béi HDQT va dugc phé chuin ctia PHDCD. Mirc chi cu thé da trinh
bay trong bao cio quyét toan riéng trinh Pai hoi.

TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT SAI GON
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IL. THAM DPINH BAO CAO TAI CHINH.

Trén co s& soat xét bdo cdo tai chinh ndm, di trao déi théng nhét y kién trong noi
b BKS ngay 08/05/2014. Ban Kiém soat nhit tri cac s liéu trong béo cdo tai chinh
2013 da duoc Kiém todn, thong nhat véi nhitng v kién danh gid cta Cong ty Kiém toan
Price Waterhouse Coopers Viét nam (PWC).

Dudéi day xin trinh bay tém tit mot vai chi tiéu chinh gitp quy vi cd déng tién theo
doéi, doi chigu:

CAC SO LIEU TAI CHINH TOM TAT Don vi: Dong Viét Nam

Nim tai chinh két thac 31/12/2013

soysuniogio | soumnie.
1.1 Téng tai sdn 13.651.460.758.725 |  18.814.766.703.278
Tai san ngdn han 6.181.882.680.071 8.481.708.565.808
Trong d6: - Tién va tuong duong tién 34.146.506.875 1.848.255.566.490
- Pau tu ngan han 3.795.000.000.000 |  4.054.766.940.162
- Phai thu ngén han 1.829.340,429.839 766.053.690.696
- Tén kho 492.482.320.729 1.686.953.661.406
Tai sdn dai han 7.469.578.078.654 |  10.333.058.137.470
Trong d6: - Tai san c¢b dinh 2.833.066.291.438 6.630.125.940.990
- Bat dong san dau tu 34.989.855.736
- Pau tu tai chinh dai han 3.871.441.032.423 2.426.601.327.719
- Tai san dai han khac 436.997.252.575 1.243.375.160.249
1.2 | No phdi tra 3.906.293.631.414 7.713.291.979.981
Trong do: No ngén han 3.716.217.690.313 6.146.682.094.552
No dai han 190.075.941.101 1.566.609.885.429
13 | Von chii s& hitu 9.745.167.127.311 | 10.303.926.639.546
Tr.d6: Von didu 18 6.412.811.860.000 6.412.811.860.000
CH phiéu quy . (32.550.000.000)
Chénh 1éch ty gié - 6.197.029.131
Quy déu tur phét trién 119.538.616.040 323.987.119.761
Qu¥ du phong tai chinh 529.851.343.533 592.032.667.537
Quy khac thudc von chit s& hitu - 4.901.500.279
Loi nhuén chua phan phdi 2.682.965.307.738 2.994.992.691.618
14 | Lgi ich c6 déng thiéu so 797.548.083.751
15 | KET QUA KINH DOANH
Doanh thu ban hang thuan 8.108.660.921.955 |  24.006.260.094.911
Loi nhuin gop 763.686.258.101 5.856.756.619.216
Doanh thu hoat dong tai chinh 3.009.640.655.018 375.322.084.378
Trong dé: Doanh thu tir diu tu
Chi phi tai chinh (141.498.945.199) 207.140.142.950
Trong dé: Chi phi 18i vay
Chi phi ban hang 970.810.949.596 2.132.049.303.199
Chi phi quén ly 284.485.990.186 619.075.409.672
Loi nhuin thuén tir kinh doanh 2.659.528.918.536 3.273.813.847.773
Thu nhip khac 83.947.946.549 145.914.246.042
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Chi phi khace 66.944.390.575 148.044.493.969
Lii/I3 tir cong ty lién két lién doanh - 307.215.574.362
Loi nhuiin trude thué 2.676.532.474.510 3.578.899.174.208
Loi nhuén sau thué: 2.535.570.468.051 2.495.394.374.017
Trong do:
Loi nhuén ciia ¢b dong thiéu sb : 77.698.934,260
Loi nhuan thudc vé co dong sabeco 2.535.570.468.051 |  2.417.695.439.757

(S6 liéu day di chi tiét xin quy vi ¢6 dong tham khdo BCTC da dugc kiém tocdn)

Céng ty TNHIH PriceWaterhouseCoopers (goi tat 12 PWC) dd nhdn x¢t ring béo
4o t3i chinh cta Sabeco (k& ca béo céo tai chinh riéng ctia Cdng ty me va bdo cdo tai
chinh hop nhét cia Téng cong ty) di phan anh trung thyc va hop ly trén khia canh trong
yéu vé tinh hinh tai chinh ctia Tng cong ty tai thoi diém 31/12/2013.

Chuing t6i ghi nhén vé tinh dy da, 13 rang cla s6 lidu dugce trinh bay trong bdo
cho tai chinh kidm toén, thyuc hién béi PWC.

Cong tac ké toan théng ké da c6 nhidu ¢b géng nd lye va tién bo, lién tuc dugc bb
v Y A 1 A A A ’ . A on
sung ting cudng nhén lyc va phuong tién, phdn mem dap tng yeu cAu nhiém vu. Tuy

nhién cén cd gdng cong bb béo cdo tai chinh dung thdi han theo yéu ciu cia Thong tu
59/2012/TT-BTC do Bd Tai chinh ban hanh ngay 05/04/2012.

Két qua kinh doanh ctia toan Tdng cong ty phan 4nh trén béo céo tai chinh hop
nhAt nim tai chinh 2013 cho théy kha tbt. Tong doanh thu SXKD chinh dat 28.186 ty
ddng, dat 100% so KH va ting 12,16% so v6i ndm trude. Loi nhuan ké toan true thué
dat 3.578,9 ty ddng ting 10,53% ké hoach Pai hoi ddng cb déng giao. Loi nhugn sau

thué dat 2.495,4 ty dong, EPS dat 3.789 d/cp.

Két qua kinh doanh tai Toéng cOng ty me cho thdy san lugng bia Sai gon tiéu thy
dat 1,320 ty lit, dat 99,17% so v6i ké hoach ding ky, ting 4,43% so v6i thyc hién ndm
trude.

Tdng doanh thu ting 12,16%, doanh thu thuén ting 10,17% trong khi gia vbn hang

A ~

bén chi ting 7,53%. Tong cong ty di cé mdt budce nita diéu chinh gi4 ban d6i véi mot sO
mit hang bia trong nim 2013. Tuy nhién theo chiing t6i, gi4 ban van con cb thé ting
thém, dic biét maot s6 mit hang, nhim gia ting cch bigt, tranh sy canh tranh ti€u cuc
gifta ching véi nhau. M3t khdc diéu chinh gid ban con cAn tinh t6i 4p lyc cua chi phi
marketing va chi phi van tai thoi gian t6i.

Tinh hinh tai chinh ctia Sabeco trén pham vi toan Tdng cong ty tiép tuc dugc duy
tri &n dinh, c4c khoan cong ng tdn dong kéo dai da duoe xir Iy mot budc co ban, cac can
dbi tai chinh co ban déu dam bao. Riéng vi thé tai chinh ctia Cong ty me trd nén manh
mé, dang ném gift luong tién mit kha ddi ddo. Can cit Béo céo tai chinh riéng, cho thiy

hé scf) thanh to4n ng ngén han ctia Cong ty me tai 31/12/2013 1ah = 1,58 lan, thdm chi
hé s6 thanh todn nhanh la h = 1.

IML. ¥ KIEN PANH GIA Vit HOAT PONG QUAN TRI, PIEU HANH:

1. HBQT da tién hanh mot séqphién hop dinh ky, thong qua cic Nghi quyét,
quyet dinh lam co s¢ cho dicu hanh Tong cong ty. Trong ndm (tinh tlr sau Dai hoi cré
dong 14n trude t61 nay - thoi diem vict bao céo nay) HPQT d& ban hanh 48 nghi quyét

r

HDQT, trong d6 46 Nghi quyét lay y kién céc thanh vién HDQT bing vin ban.
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2.  HDQT dang thic diy tién hanh cac chuong trinh tai chu tmc Tong cong ty,
x4y dung vin hda doanh nghiép, th1et 1ap hé théng DME nhim ning cip Tdng cong ty
trd thanh mdt cong ty hién dai, c6 nén quén tri tién tién, hiu qua va minh bach, hira hen
s& cho két qué cy thé trong twong lai gan (theo ke hoach). Pu nim 2013 HPQT d4 c6
mdt bude sép xép td chirc va nhin sy trung cao cAp.

3. Chutich HDQT va Tong Giam dbc tlep tuc quan tdm déc biét dén van dé thi
trudmg, coi cOng tac “tidu thy Ia mdt trdn hang dau”, ting ngén sich cho cdc chwong
trinh Marketing, thuc hién mét c4ch lién tuc, don dép céc hoat ddng kich thich tiéu thu
va két qua d3 tao dugc hiéu tmg budc dau vé nhan dién hinh anh cta Bia Saigon trong
cong ching ca nudc.

4. Cong ty CP Thuong mai DPong bc dugc thanh l1ap da hoat dong tich cyc,
téing truong thi trudng ot tai Quang Ninh, Hai Phong va mét so tinh phia Bic. Tong
cong ty co chién luge du tu t6t va cich 1am diing thi twong lai gén thi trudong phia Béc
1a rét kha quan.

5. HDQT Tong Cong ty da ban hanh Quy ché hop tac san xuat, gia cong Bia
SG nhdm dam bao tinh thong nhat cia hoat dong san xudt cling nhw quyen loi ciia Cong
ty me trén toan hé thong.

6. Ban diéu hanh co ban thuc thi nghi€m tac cac Nghi quyét, quyét dinh cua
HDQT, tudn tha quy ché, quy dinh ndi bo. Chu trong cong tic quan trj san xut, x1et
chit dinh muc tiéu hao nguyén nhién vat liéu, tiét kidm chi phi trong cdc NM sén xuét.

7. Cac Nha may Bia dang hoat dong 6n dinh dam bao ngudn cung san pham
cho thi trudong,. Chat lwong san phim vin duge Tong cong ty dic biét chu trong va tiép
tuc cai thién d6 dn dinh chit lugng san phim bia, gitt uy tin sdn phém véi nguoi tidu
dung. V&i mot dla ban rong, co nhiéu Nha méy & céc ving mién khéc nhau viéc bao
dam ddng déu va bn dinh chit lvong san phim 14 didu rit quan trong.

8. Tbng cong ty tiép tuc khdi céng xay dung mdi Nha mdy Bia Saigon Kién
giang tai thi xd Rach gia. Cac nha may Bia Sai gon Ninh thuén, Nha mdy Bia Saigon
Vinh Long va Nha mdy Bia Saigon S6c Tring (mdi), di 1in lugt khénh thanh di vao
hoat dong v&i cong suat tang thém 150 triéu lit bia lon, bén canh viéc diu tu md rong
thém day chuyén chiét bia lon tai Nha mdy bia Ci chi.

9. Tong cdng ty co ban chip hanh t6t chinh séch, phép lut ciia Nha nudc va
Nghi quyét cia Pai hoi dong cb dong, dic biét trong linh vyc ddu tw XDCB, c¢b ¥ thire
chip hanh trinh ty thi tuc vé dAu tu, thyc hién Lujt d4u thiu va cong tic thanh quyét
toan von dau tu.

D6 1a nhitng mit tich cuc ndi bt d4 1am duge trong ndm qua.

Bén canh d6, con mot vai diém cin 1am t6t hon, ching i xin gop y:

1. T ndm 2012 ngén sach danh cho cong tac Marketmg duoec HDQT quan tdm
phé duyét kha 16n (riéng nganh Bia ngén sach toan hé théng nim 2012 trén 500 ty, nam
2013 1a ghn 1.000 ty) dugc t6 chitc thuc hién trai rong trén ca nudce va dé mang lai két
qua nhét dinh. Tuy nhién, ké hoach marketmg cAn dugc hoach dinh mét cach chi tiét, c6
muyc ti€u rd rang, co chi tiéu cu thé va tb chitc d4nh gid két qua thyc hién cho ting
chwong trinh d& rat kinh nghiém, chan chinh lam cho hiu qua hon. Mét khac chién
lugc Marketing trung hay dai han cAn x4c dinh thoi han cu thé cho timg giai doan, lam

cén ¢t cho Tng cong ty phén bd chi phi hop 1y cho timg ndm, tranh bi xuit todn do chi
phi dén vao mét nim qud 16n, vuot ty 1€ chi phi quy dinh cia ludt thué TNDN.
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2. Chn quan tAm xem xét danh gia hiéu qua clia cac khoan vén di diu tw ra
ngodi, vAn con mot s cong ty dugc thanh 18p tir nhidu ndm nhung khong hoat dong
hoic dang hoat dong cim chimg kém hiéu qua ma chua duge giai quyét triét dé. Can
nhanh chéng thodi vbn nhitng noi nay, & ddng v6n st dung higu qua hon.

3 Tidm lyc tai chinh clia Tong cong ty kha 31 dao, nén chi dong tu dau tu,
s6m hién thuyc hoa ké hoach dAu tu cac du 4n tai cac khu dat vang ma Tbng cong ty
dang quén 1y tai Thanh phd.

Kién nghi:

Kién nghi c6 dong lon - BO Cong Thuong - s6m ¢ ké hoach ban bot phin v6n
Nha nudc dé dua Tong cong ty tré thanh Céng ty cb phén dai chung thyc thy, tao diéu
kién cho hién dai héa quan tri va minh bach. T dng cong ty co tidm Iyc vé tai chinh,
hoan toan 1am chu v& I¥ that, ty tin v& trinh d) cong nghé, dang chiém wu thé vé thi
trudng ndi dia... nhung thiéu co ché quan tri chuyén nghiép. Viée thoai v6n Nha nudce
theo yéu ciu ctia Chinh ph, chinh 1a gitp xé4c 14p co ché quan trj chuyén nghiép do.

IV. PHUONG HUGNG HOAT DONG CUA BKS 2014.

C#n ctt nhiém vu myc tiéu duoc Pai hoi ddng cb dong thio udn biu quyét thong
qua, ching t6i xay dung I hoach cho cong téc kiem soat nam 2014, cu thé:

1. Tiép tuc gidm sét va danh gi4 tinh hinh thyc hién Nghi quyét ctia PHDCD.

2. Kiém tra giam sat vige ban hanh céc Nghi quyét, quyét dinh ctia Hoi ddng
quan tri phit hop véi Ditu 18 Téng cong ty, Nghi quyet PHDCD v& pht hop véi qui
dinh ctia Phéap luét.

3. Tang cudng hon nfta vide di xudng co so, kiém tra gidm sat, nim bét tinh
hinh, tham gia ¥ kién gép y tham muu cho HPQT, Tong Giam doc.
Xin cam on.

Chiic dai hoi thanh cong tt dep.

Noi nhin: TM. BAN KIEM SOAT

- DPHDCD nam 2014; >
- Céc TV HDQT; JEUON G BAN
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BO

CONG THUONG

TONG CONG TY CO PHAN
BIA-RUQU-NGK SAI GON

BIA

SAIGON.

s&: 7. 2014/TTr-HDQT

Nuéc giai khat Sai Gon da dugc kiém todn;

TO TRINH

V/v: Phén phoi loi nhudn nim 2013

Kinh giti: DAL HOI PONG CO PONG

Cén ctr Nghi quyét s6 21/2013/NQ-DPHDCD ngay 24/05/2013 clia Dai hdi

ddng cb dong bia Sai Gon thudng nién nam 2013 thong qua ké hoach phén phdi l¢i
nhuan;

Can ct bdo cdo tai chinh riéng ndm 2013 cua Tbng cong ty CP Bia-Rugu-

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phie

Tp. H6 Chi Minh, ngay?2?thdng S ndm 2014

Ho6i ddng quan tri kinh trinh Pai hoi cb dong bao cdo phan phéi loi nhuén
nam 2013 nhu sau :

Don vi tinh : Triéu déng

STT Dién giai Ké hoach 2013 Thye hién nam 2013
1 |Loinhun truée thué 2,573,956 2,676,532
2 |Loi nhuén sau thué 2,490,216 2,535,570
3 |Lginhuin phin phoi, trong dé: 1,773,773 1,779,216

-Trich qu¥ du phong tai chinh (5%) 124,511 126,779
-Trich quy phac lgi va khen thudng (6%) 149,413 152,134
-Trich quy cong tac xi hdi (1%) 24,902 25,356
-Chia cb tic, trong do: 1,474,947 1,474,947

+Tir LN chiea phdn phdi ném irude 1,388,895 1,388,895

+Tir LN ndm nay 86,052 86,052
-Tile 23% 23%

4 |Lginhuin chwa phén phdi nam 2013 2,105,338 2,145,249

Kinh trinh Dai hoi dong c6 dong thong qua dé thuc hién./.
TM. HOI PONG QUAN TRI
CHU TICH




~ BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Pic Iip — Ty do — Hanh phic
BIA-RUQU-NGK SAI GON

BIA

SAIGON Tp. Ho Chi Minh, ngay 22 thang 5 nam 2014
@

sé: /|9 /2014/TT-HDQT

TO TRINH
Vv : Ké hogch phin phéi lpi nhu@n nim 2014

Kinh givi: PAI HOI PONG CO PONG

Can clr chi tidu lgi nhun ké hoach nim 2014 trinh Pai hoi cb dong, Tong
cong ty co phin Bia - Rugu - Nude giai khat Sai Gon trinh k& hoach phén phbi 1gi
nhuan, trich 14p cac qu¥ va chia cb tirc ndm 2014 du kién nhu sau:

Pon vi tinh: Triéu dong

STT Dién giai K& hoach 2014
1 |Loi nhuin truée thué 2,719,118
2 |Lgi nhuén sau thué 2,611,169
3 |Loi nhuéin phéan phdi, trong dé: 1,769,159
-Trich quy du phong tai chinh (*) 111,430
-Trich qu¥ phtc loi va khen thudng (6%) 156,670
-Trich quy cong tac xa hdi (1%) 26,112
-Chia c¢b ttrc, trong do: 1,474,947
+Tir LN chiea phén phoi ndm truéce 1,474,947

+Twr LN nam nay .
-Ti1é 23%
4 |Lginhuin chwa phin phdinim 2014 2,316,957

(*) Cin et Diéu 39 Chwong XIII Diéu 1& ciia Tong cong ty c¢d phén Bia -
Ruou - Nude giai khat Sai Gon quy du phong tai chinh dugc trich 5% hang nam
cho dén khi bing 10% voén didu 1&. Do s6 du quy du phong tai chinh dén ngay
31/12/2013 12 529,8 ti ddng nén nam 2014 chi trich thém 111.4 ti dong.

Kinh trinh Pai hoi dong cd dong thong qua./.

TM. HQT PONG QUAN TRI
] TICH

an Piang Tuit



BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN DPoc lap — Ty do — Hanh phiic
BIA-RUQU-NGK SAI GON
S BIA
$6:/192014/TTr-HDQT Tp. H6 Chi Minh, ngay 22 théng 5 néim 2014
TO TRINH

V/v: Quyét todn tién lwong, thit lao nim 2013 ciia HPQOT vi BKS

Kinh giri: Dai hoi dong c6 dong thwong nién Tong cong ty
c0 phan Bia-Ruou-Nwde gidi khat Sai Gon nam 2014

Cén ctr Luét doanh nghiép nam 2005;
Cin ctr Diéu 1& 6 chirc va hoat dong cua Téng cong ty ) phﬁn Bia-Rugu-Nude giai
khat Sai Gon;
Cin clr bao c4o két qua hoat dong san xudt kinh doanh ndm 2013 ctia Téng cong ty cb
phin Bia-Ruou-Nudce giai khat Sai Gon di dwoc kiém toan;

Cén cr Nghi quyét so 21/2013/NQ-PHPCPD ngay 24/5/2013 ctia Pai hoi ddng cb dong
thudng nién Tong cong ty ¢d phan Bia-Ruou-Nude glal khat Sai Gon nam 2013;

Hai déng quan tri kinh trinh Pai hoi dong cd dong quyét toan tién luong, thi lao ndm
2013 doi véi Hoi dong quan tri va Ban kiém soét nhu sau:

STT Dién gidi S6 tién (dong)
Quy tién lwong va thii lao Hoi déng quén tri, Ban kiém sost 4.500.000.000
1 | Luong va thu lao HDQT, BKS theo NQ PHPCD nam 2013 4.500.000.000
2 | Thwe hién 4.500.000.000
2.1 | Tién lvong cua thanh vién HDQT, BKS chuyén trach 3.510.000.000
2.2 | Thu lao cua thanh vién HPQT, BKS kiém nhiém 990.000.000
3 | Két ludn (thiéu) thira 0

Tran trong kinh trinh./. W

/“'_‘—_—
Noi nhin: TM. HOI BPONG QUAN TRI
- Nhu trén; ,QHU TICH

- Luu VT, NS;
- Ban chinh (05), sao y (05).

GG““JétQ

/V -
Q/1NG CONGIY ')

I <r
)

Phan Piing Tuét
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BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN Péc 1ap — Tw do — Hanh phiic
BIA-RUQU-NGK SAI GON
BIA
SAIGON.
$8/202014/TT+-HDQT Tp. Ho Chi Minh, ngay 22-thdng > ndm 2014
TO TRINH

V/v: Ké hoach tién lrong, thit lao nidm 2014 ciia HPQT va BKS

Kinh giri: Pai hoi ddng ¢b dong thudng nién Tong cong ty
co phan Bia-Rwou-Nwée gidi khat Sai Gon nam 2014
Cin ¢t Luét doanh nghiép nam 2005;
Cin ct Diéu 18 t6 chire va hoat dong ciia Téng cong ty cb phan Bia-Ruou-Nude giai
khat Sai Gon;
Can ctr ké hoach hoat dong san xuit kinh doanh niam 2014 ctia Tong cong ty ¢b phan

Bia-Rugu-Nude giai khat Sai Gon (theo ndi dung bdo cédo cua Hoi dbng quan tri va Tong
giam ddc);

Hoi dong quan trj kinh trinh Pai hoi dong c6 dong thong qua ké hoach tién lwong, thi
lao nam 2014 ctia Hoi ddng quéan tri va Ban kiém soat Téng cong ty ¢b phin Bia-Rugu-
Nudc giai khat Sai Gon nhu sau:

1. Hoi ddng quan tri:
- Thanh vién chuyén trach : 02 nguoi.
- Thanh vién kiém nhiém Téng giam déc : 01 nguoi.
- Thanh vién kiém nhiém khac : 02 nguoi.
(Trong d6 ¢6 04 thanh vién dai dién quan ly phan von nha nude tai Téng cong ty cb
phin Bia-Ruou-Nudc giai khat Sai Gon va 01 thanh vién dai dién nhém c¢b dong bén ngoai).
2. Ban Kiém soat:
- Thanh vién chuyén trach : 02 ngudi.
- Thanh vién kiém nhiém khac : 01 ngudi.
3. Téng quy tién luong, thu lao ké hoach nim 2014 ctia Hoi dong quan tri va Ban klem
sodt la 2.872.800.000 ddng, dwgc x4c dinh theo quy dinh tai Diéu 9 Thong tu 56

19/2013/TT-BLDTBXH ngay 09/9/2013 ctia B Lao dong-Thuong binh va X& hoi hudng
dan thue hién Nghi dinh 51/2013/ND-CP ctia Chinh phu, chi tiét nhu sau:

a. Quy tién luong lgé hoach thanh vién Héi ddng quan tri va Ban kiém soat chuyén
trach la: 2.520.000.000 dong, giam 28,21 % so voi thue hién ndm 2013, twong tmg 0,07%
lgi nhudn trude thué ké hoach ndm 2014.

b. Quy tht lao thanh vién Hoi ddng quan tri va Ban kiém soat kiém nhiém 1a :
352.800.0'00'6611& giam 64,36 % so véi thuc hién nam 2013, twong tng 0,01% loi nhuén
trude thué ké hoach nam 2014.
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c. Tién lvong va thu lao thyuc hién trong ndm 2014 ctia Hoi déng quan trj va Ban kiém
soat gin lién v6i san xuét kinh doanh, lgi nhuén va cac chi tiéu khéc; duge quyét todn theo
quy dinh tai Théng tu s6 19/2013/TT-BLDTBXI ngay 09/9/2013 cua By Lao dong-Thuong
binh va Xa hoi huéng dan thyc hién Nghi dinh s6 51/2013/ND-CP c¢iia Chinh pht.

4. Trong nam 2014, néu sé thanh vién Hoi dong quén tri va Ban kiém soét ting thém,
quy tién luong ctia Hoi dong quan tri va Ban kiém soét s& ting mirc twong tng theo muc 3.

Hoi dong quan tri kinh trinh Pai héi théng qua. Mo/

B vt
Noi nhin: TM. HQI DONG QUAN TRI
- Nhur trén; CHU TICH

- Luu VT, NS; /:,,gﬁ-’m":\

- Béan chinh (05), sao y (05). VL=
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BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN Poc lap - Tw do - Hanh phic
BIA RUQU NUGC GIAI KHAT SAI GON
f{f;qa?s, BIA 9
WTTTTNG) TP.HS Chi Minh, ngay O thdng 05 ndm 2014
=Y 16NQ-,.5('3N_§;T oY IGON® o Cri Minn, ngay ang () nam
2 e nm AN KM ST

\C NUGC GIALKHAT é?,[
-'.'/\ \Sf‘:l G(:n/\l. \V\/

—

TO TRINH
V/v: Lua chon don vi ki€ém todn ndm 2014

W ¥

NI e
NG

C#n ctt chirc ning nhig¢m vu cta Ban Kiém so4t duge quy dinh tai Didu 1& Tong
cong ty cd phan Bia-Rugu-Nude gidi khat Sai Gon;

Cén ctr Thong tu s6 131/2012/TT-BTC ngay 26/07/2012 cta Bo Tai chinh quy
dinh quyén han, trach nhiém ctia Ban Ki€m sodt trong viée chon lya don vi kiém toan
ddc lap;

Cin ¢ két qua nghién ciru, tim hiéu v& ning lye va uy tin cdc cong ty kiém toan
duoc phép kiém toan céc cong ty dai ching niém yét theo danh sach cong bo cua
UBCK nha nuéce & hién tai;

Dé dép (g kip thoi trong thoi han yéu cdu cia Thong tu s6 52/2012/TT-BTC
ngay 05/04/2012 vé cong bo thong tin: d6i v&i bao céo tai chinh hgp nhét ban nién phai
duoc soét xét bai cong ty kiem toan doi véi cong ty dai ching 16n.

Ban kiém soat xin d& xuét:
I. Danh sich céc cong ty kiém todn dc lap:
1. Céngty TNHH Ernst & Young Viét Nam;
2. Cong TNHH Price Waterhouse Coopers Viét Nam;
3. Céng ty TNHH Deloitte Viét Nam;
4. Cong ty TNHH KPMG Viét Nam;
1L Déi twong kiém toan:

- Béo céo tai chinh riéng: Cong ty me, Cong ty con va cac Cong ty cb phi’in
thuong mai Sabeco khu vuec.

- Béo céo tai chinh hop nhit.
. Mbt s noi dung bd sung theo yéu cau.
II. Pham vi kiém todn:
Kidm toan cho ky k& toan 2014, két thuc tai 31/12/2014.

Kién nghi: Pai hdi dong ch dong uy quyén cho HDQT quyét dinh chon mot cong ty
trong danh séch cic Céng ty kiém toan néi trén, d& kiém toan cho Tong cong ty ndm

2014.
Kinh trinh!
Noi nhin: TM. BAN KIEM SOAT
- PHPCP nam 2014; TRUONG BAN
- Céic TV HDQT; %

- Tdng gidm doc;
- Luu Ban Kiém sodt.

" Pdng Viét Trung



BO CONG THUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Poc liap — Tw do — Hanh phice
BIA-} U()'U—NGK SAT GON

Tp. H6 Chi Minh, ngay 30 thdng 5 nim 2014

QUY CHE Té CHI'J’C

- Cdn cir Lugt Doanh nghiép 2005,

- Cén cit Diéu 1¢ t6 chitc va hoat dgng ciia Téng Cong ty Cé phan Bia - Ruou - Nude
Gidi Khat Sai Gon (SABECO - Bia Sai Gon);

Nhim dam bao Pai hoi ddng cb dong Thuong nién Bia Sai Gon 2014 dién ra ‘thanh cong

tht dep, H6i dong quan tri xdy dung quy ché, nguyén tic lam viéc, tig xir, bidu quyét trong Pai
héi nhu sau:

I. MUC PIiCH

- Dam bao trinh tw, nguyén téc ting xir, biéu quyét tai Pai hdi ddng ¢b dong thudng nién
Bia Sai Gon 2014 (sau day goi tit 1a DPHDCP hoic Dai hdi) dién ra ding quy dinh.

1. POITUQNG VA PHAM VI

- Péi tuong: Tat ca cic ¢d dong, ngudi dai dién (nguoi duge uy quyen) va khach moi
tham dy Pai hoi dong cb déng thuong nién Bia Sai Gon 2014 déu phai chap hanh, tuan tha céc
quy dinh tai Quy ché nay, Piéu 1¢ Céng ty va quy dinh hién hanh cia phép luét.

- Pham vi 4p dung: Quy ché nay duge sir dung cho viée td chirc Pai hoi ddng cb dong
thudng nién Bia Sai Gon 2014.

III. NOI DUNG QUY CHE
1. Pibu kién tién hanh PHDPCD

a. DHBCD Cong ty duge tién hanh khi c6 s6 ¢b doéng tham du dai dién it nhit 65% téng
sb ¢b phan c6 quyén bidu quyét.

b. Trudng hop cudc hop 1an thir nhit khéng du didu kién tién hanh theo quy dinh tai
Piém a Khoan 1 Muyc III thi DHBCD duoc triu tép lan thi hai trong thoi han ba muoi (30)
ngay ké tir ngdy du dinh hop lan thi nhét. Cude hop DHDCD triéu tap 1an thte ‘hai chi duge tién
hanh khi ¢6 s6 ¢ dong du hop dai dién cho it nhat 51% tdng s6 c¢6 phén c6 quyén bidu quyét.

c. Truong hop cude hop triéu tip 14n thir hai khong du diéu kién tién hanh theo quy dinh
tai Diém b Khoan 1 Muc III thi PHPCP duoc tridu tap lan thir ba trong thdi han hai muoi (20)
ngay ké tir ngay du dinh hop lan thir hai, va trong trudng hop nay cudc hop PHDCD duge tién
hanh khéng phu thude vao so cb d6ng tham du va ty 18 sé cb phan ¢ quyén biéu quyét cia cac
cb dong dur hop.

2. Diéu kién cb déng tham dv Pai héi

Céc cb dong cia Cong ty theo danh sach chét vao lic 00 gio 00 ngay 29/04/2014 déu c6
quyén tham dy PHPCD; c6 thé truc tiép tham du hoic uy quyen cho dai dién cia minh tham dur.
Truong hop cé nhiéu hon mét nguoi da1 dién theo Uy quyén dugc ctr tham du thi phai xac dinh
cu thé s6 ¢ phin va sé phiéu bdu cua mdi ngudi dai dién.

TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT SAI GON
VP1: 86 6 Hai BA Trung, Quin 1, Tp. Hé Chi Minh *** VP2: Ting 5, Toa nha Vincom, 72 L& Thanh Tén, Quén 1, Tp. Hb Chi Minh
Dién thoai: (08) 3829 4081 *** Fax: (08) 3829 6856 *** Website: www.sabeco.com.vn *** Email: sabecof@sabeco.com.vn
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3. Khich moi tai Pai hoi

- La céc chirc danh quéan ly cua Céng ty, khach moi, thanh vién trong BTC DPai hoi
khéng phai 1a ¢6 déng Bia Sai Gon va dugc moi tham du Dai hoi.

- Khéch moi khong tham gia phét biéu tai Pai hoi (trir truong hop duge Chu toa Pai hoi
moi, hodc c6 déng ky trude v6i BTC Pai hdi va duge Chi toa Pai hoi dong ).

4. Khach moi, Cé dong tham dy Dai hji phai tuin thi cdc quy dinh sau:

- Ding gio, trang phyc lich sy, trang trong, tuin thi viée kiém tra an ninh (néu co), gidy
to thy than ... theo yéu ciu ciia BTC Dai hdi.

- Nhén hd so tai ligu, gidy tor phuc vu Dai hoi tai by phan dén tiép.

- Cb ddng dén muédn c6 quyén dang ky ngay va sau d6 c6 quyén tham gia va biéu quyét
ngay tai Dai hoi. Chu toa khong €6 trich nhiém dimg Pai hdi dé cho cb dong dén muén dang ky
tham du; két qua bidu quyét cac van dé da duoc tién hanh biéu quyét true khi cb déng d6 dén
tham du s& khéng bi anh huéng.

- Nguoi nhén ty quyén tham dy Pai héi khong dwogc ty quyén tham dy Dai hdi cho
nguoi thir ba tham dir Dai hoi.

- Dé dién thoai & ché do rung hodc tit may, khi can thi ra bén ngoai dam thoai.
- Khong hut thudc 14 trong khan phong Dai hdi.
- Tuén thu cac quy dinh ctia BTC, ctia Cht toa didu hanh Dai hoi.

- Trudng hop cb c¢b dong khéng tuén thi nhitng quy dinh vé kiém tra hodc cic bién
phép, quy dinh néi trén, Chi toa sau khi xem xét mot cach cin trong, c6 theé tir chdi hodc truc
xudt c0 dong n6i trén khéi noi dién ra Pai hoi dé dam bao Pai hdi dién ra mdt cach binh thuong
theo chuong trinh ké hoach.

5. Chi toa Pai hji

- Chu toa Pai héi 1a Chu tich HDQT. Truong hop Chi tich HDQT véng mat hoic tam
thdi méat kha néng lam viéc thi c4c thanh vién con lai bAu mot nguoi trong s6 Thanh vién HPQT
lam Chu toa cudc hop; truong hop khéng cé ngudi ¢ thé lam Cha toa thi thanh vién HPQT c6
chitc vu cao nhét didu khién dé PHDCD biu Chi toa cude hop trong sb nhiing ngudi du hop va
ngudi ¢6 phidu bau cao nhét lam Cha toa cude hop.

- Quyén va nghia vu ctia Chtt toa:

e Chu tri Dai hdi, quyét dinh trinh tu, tha tuc va cc su kién phét sinh ngoai chuong
trinh Pai hdi theo Quy dinh ctia Phép ludt va Diéu 16 Bia Sai Gon.

e Huéng dan céc cb ddng va Pai hoi thio ludn cac ndi dung cé trong chuong trinh va
ket luén nhing van dé can thiét dé Dai hoi biéu quyét.

e Traloi hodc ctt cdn bg quan 1y ¢6 lién quan tra 161 cée vén @& do Dai hoéi yéu ciu va
giai quyét cac van dé phat sinh trong sudt thoi gian Dai hai didn ra.

6. Ban Thw ky Dai hoi:

- Ban Thu ky Pai h¢i do Chi toa chi dinh.

- Quyén va nghia vu ctia Ban Thur ky Dai hoi:

¢  Thuyc hién cdc cong viée tro gitip Pai hoi theo su phan cong cua Chi toa.

e Tiép nhan phiéu dang ky phét biéu ¥ kién cia ¢b dong.
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e  Ghi chép ddy du, phan anh trung thye, chinh xéc toan b ndi dung cua Dai hdi trong
Bién ban hop Pai hdi va soan thao Nghi quyét PHPCD.

7. Ban kiém tra tw cich cb dong
- Bankiém tra tw cach ¢ dong ctia Pai hdi do Ban td chirc Pai hoi ci.
- Quyén va nghia vu ctia Ban kiém tra tw cach c6 dong:

e Ban kiém tra tu cach cb dong c6 nhiém vu tiép nhan, kiém tra cac loai gidy t& ching
minh tu céch c6 d6ng tham du Dai hoi.

e Bio c4o két qua kiém tra tu cach c6 dong trudce Dai hoi.

e Trudong hop nguoi dén du Dai hoi khong chimg minh duoc day da tu cach cb doéng
tham du Pai hoi, Ban kidm tra tu cach c¢b déng c6 quyén tir chbi cép phiéu bidu quyét va tai ligu
hop.

8. Ban kiém phiéu

- Ban kiém phiéu do Cha toa d cir va duge DHDCD théng qua. Thanh vién Ban kiém
phiéu c6 thé 14 cdn bd cong nhan vién cua Bia Sai Gon, cb ddng va/hodic don vi tr van td chir
PHPCD. Thanh vién Ban kiém phiéu khong dong thoi 1a Chi toa hogic Ban Thu ky Dai hoi.

- Bankiém phiéu c6 nhiém vy:
o Kiém tra, giam sat viéc bo phiéu cta cac c¢d dong va dai dién 0y quyén

e T0 chirc kiém phiéu va ldp bién ban kiém phiéu

o  Phd bién nguyén téc, thé 18, huéng dan cach thirc biéu quyét , .‘;-;\, ﬁ

e Cong b6 két qua kiém phiéu mot cach trung thuc, chinh x4c va chiu trach nhiém vé k@;}s W
qua kiém phleu trude Pai hoi. PHA N
RUGIL

9. Phat biéu tai Pai hgi SIAj xm/
)
G
- (b d6ng tham du dai hdi khi mubn phét bidu v kién phai duge sy dong ¥ cla Chmtoaoi% @\"‘/’

Dai hoi. C dong phat biéu ngén gon va tip trung vao ding nhing ndi dung trong tam c
d6i; phut hop véi noi dung chuong trinh d& duoc Pai hoi théng qua hodic giri ¥ kién bang vin ban
cho Thu ky Dai hdi téng hop béo cdo Chu toa.

- Chu toa Dai hoi s& sép xép cho cb dong phat bidu theo thir tr ding ky, dong thoi giai
d4p cAc thic mic tai Dai hoi hodc ghi nhén tra 161 sau bing vin ban.

10. Thé 1é biéu quyét tai Dai héi

a. Cic quy dinh chung vé biéu quyét

_ MB&i b phin s& hitu hogic dai dién sé hitu img véi mdt don vi biéu quyét.

- MBdi ¢b dong dén tham dyu Dai hoi s& duge Ban td chirc Pai hdi phét truc tlep mot

(01) Thé biéu quyet co ghi md sb cb dong, sb ¢b phan so hitu va/hodc dai dién c6 dong dau treo
Cong ty ding dé biéu quyét cic ndi dung theo chuong trinh Pai hoi.

b. Thé thirc biéu quyét, trinh tw xin y kién biéu quyét

Tung vAn dé duoc dua ra trude Pai hoi thude thdm quyén ctia PHPCP déu duoc xin y
kién theo trinh tu:

- Tén thanh v6i ndi dung vira dugce trinh;

- Khong tan thanh v&i ndi dung vira duge trinh;
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- Khong c6 y kién véi ndi dung vira duoc trinh.

Tét ca cac vAn dé tai Dai hoi s& duoc biéu quyét thong qua bing phuong thic gio Thé biéu
quyét. Khi tién hanh biéu quyét, céc cd dong gio Thé biéu quyét 1én cao, mit trude ctia Thé bidu
quyét huéng vé phia Chi toa. (Trix viéc bau Thianh vién Hpi dong Quan tri va béu thamh vién
Ban kiém sodt phdi dieoc thirc hién theo phuong thitc bdu don phiéu)

c. Ghinhin két qua biéu quyét

Ban kiém phiéu cé nhiém vu ghi nhan, kiém tra sé phiéu tan thanh, khong tan thanh,
khong ¢6 ¥ kién cia tirng noi dung théng qua tai Dai hdi. Dong thdi chiu trach nhiém thong ké
va béo cdo két qua kiém phiéu biéu quyét tai PHPCD.

d. Ty I¢ toi thidu cin dat dwoc khi bidu quyét

. = Dbi voi quét dinh céc ndi dung lién quan d’én viée sira dbi, bd sung Pidu 1§, loai cd
phi€u va s6 lugng c6 phicu duoc chao ban, sép nhip, t6 chiic lai hay giai thé Bia Sai Gon, giao
dich mua ban tai san Bia Sai Gon hoic chi nhanh thwe hién c6 gid trj tir 30% trés 1€n tong gid tri
tai san ctia Bia Sai Gon tinh theo Bdo cao tai chinh gan nhat duge kiém toan duge théng qua khi
c0 tir 75% trdy 1én tong s6 phiéu biéu quyét clia tit ca ¢d dong va dai dién duge uy quyén du hop
chap thuén.

- Dbi vg’ri céc van dé con lai: phai duoge 6 cf) doéng dai dién it nhat 65% téng sb phiéu
bieu quyét clia tat ca co déng va dai dién dugc Gy quyén du hop chap thuén.
11. Bién bin va Nghi Quyét hop PHPCD
- Tt ca cdc néi dung tai cudc hop DHDCD thudng nién 2014 phéi dwoc Ban Thu ky
ghi vao Bién béan ciia Dai hoi.
- Bién ban va Nghi quyét hop PHPCD thudng nién 2014 phai duge doc va thong qua
trude khi bé mac Dai hdi va duoc luu lai tai tru sé chinh cta Bia Sai Gon.

IV. THUC HIEN

- Tét ca cac cb dbéng, nguoi dai dién, khach moi tham du Dai hoi c6 tréqh nhiém tuin
thu déy du cac ndi dung da quy dinh tai quy ché nay, cac quy dinh, ndi quy, quy ch€ quan 1y hién
hanh ctia Bia Sai Gon va cac quy dinh phép ludt c6 lién quan, chdp hanh céc quyé¢t dinh ctia Cha
toa, Ban t0 chirc Dai hdi. Néu vi pham tuy theg murc d0 Chu toa Dai hdi s& dp dung cdc bién
phép xur 1y tir viée han che khong dugc phét bicu, truc xuét ra khoi hoi truong noi dién ra Dai
hoi, hodc chuyén sang co quan phap lut xi Iy theo quy dinh cua phép luat.

- Céc ndi dung khong duoc quy dinh chi tiét tai quy ché nay thi théng nhét ap dung theo
quy dinh tai Dicu 1§ Bia Sai Gon, Luét Doanh nghiép 2005 va c4c viin ban hién hanh cta Nha

nudce,
Quy ché nay cé hiéu lc ngay sau khi dwgec DHDCD biéu quyét thong qua.
TM. DAI HQI PONG CO PONG
CHU TOA
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CONG HOA XA HQI CHU NGHIA VIET NAM

) BO CONG THUONG
Poc lap — Tw do — Hanh phuce

%) ONG TY CO PHAN
<>"" B’Iﬁf , U NGK SAI GON

Tp. H6 Chi Minh, ngay 30 thdng 5 néim 2014
NUOC G1A.

%) SAl ;éw
W_m =, /2014/NQ-DHDCD

DU THAO

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2014
TONG CONG TY CO PHAN BIA-RUQU-NUGC GIAT KHAT SAI GON

- Can ctr Luat Doanh nghiép Vi¢t Nam 2005;

- Cin ct Diéu 1é Tdng cong ty cd phan Bia - Ruou - Nudce giai khat Sai
Gon;

- Cén cu Bién ban hop Dai hoi dong ¢6 dong thudng nién 2014 clia Tong
cong ty co phan Bia - Ruou - Nudce giai khat Sai Gon ngay 30/5/2014;

QUYET NGHI:

Piéu 1. Dai hji ddng cb dong nhét tri théng qua cic ndi dung:

1. Bao cao hoat dong nam 2013 va K¢ hoach hoat dong nim 2014 ciia
Hi dong quan tri.

2. Bio cio két qua SXKD nim 2013 va ké hoach SXKD niim 2014

Céc chi tiéu cht yéu nhu sau :

2.1 Két qua thue hién cdc chi tiéu san xudt kinh doanh néim 2013:

TT Chi tiéu PVT TH | TH 2013 | 2012/2013
2012

San lugng SX va TT Bia Sai Gon | Tridulit| 1.264 1.321 104%

Tbng doanh thu Ty dong | 25.698 | 28.707 112%

Loi nhuén trude thué Ty déng |  3.648 3.579 98%
Phat sinh ndp ngén sach . sk 5

4 (tinh theo BCTC Hop nhét) Ty dong 5.344 6.636 124%
Tbng ndp ngan sich 5 4 o

5 (tinh trén toan hé théng) Ty dong | 10356 | 12.854 124%
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2.2. Ké hoach sdn xudt kinh doanh nim 2014

TT Chi tiéu PVT | TH 2013 | KH 2014 | 2013/2014

L |Sénlugmgstoxmatvatiénthy | poe | 1391|1936 101%
Bia Sa1 Gon

2 | Téng doanh thu Ty dong 28.707 |  29.440 103%

3 | Loi nhuan truge thué Ty dong 3.579 3.672 103%

4 | Loi nhuén sau thué Ty dong 2.495 2.750 110%

3. Bao cdo tai chinh hgp nhat nim 2013 ciia Tong cong ty ¢d phin Bia
- Rugu - Nuwée gidi khat Sai Gon va cac cong ty con, dd dwge Cong ty
TNHH Ernst & Young Viét Nam thwe hi€n kiém to4n.

4. Bao cao cong tac kiém soat nim 2013 va Ké hoach hoat dong 2014
cia Ban Kiem soat.
5. To trinh phwong An phan phoi lgi nhufin nim 2013.

Thuee hién phédn phéi loi nhudn nam 2013:
Don vj tinh: Triéu dong

Stt Dién giai K& hoach Thure hién
nam 2013 nam 2013
Loi nhuén truée thué 2.573.956 2.676.532
Loi nhuén sau thué 2.490.216 2.535.570
4 | Loi nhuin phén phdi, trong dé: 1.773.773 1.779.216
- Trich qu§ du phong bd sung VDL (5%) 124.511 126.779
- Trich quy phuc lgi va khen thudng (6%) 149.413 152.134
- Trich quy cong tac xa hoi (1%) 24.902 25.356
- Chia ¢6 tirc, trong do: 1.474.947 1.474.947
+ Tir LN chua phén phdi nam trude 1.388.895 1.388.895
+ T LN ndm nay 86.052 86.052
- Ty 18 chia cb tirc 23% 23%
5 | Loi nhuén chuwa phin phéi 2.105.338 2.145.249
6. T trinh Ké hoach phan phéi loi nhuén nim 2014:
Ké hoach phdn phéi loi nhudn nim 2014:
Bon vi tinh: Triéu d(f;ng
Stt Dién gii K¢ hoach nim 2014
Loi nhuén truée thué 2.719.118
2 | Loi nhuan sau thué 2.611.169

2/5- Nghi quyét Bai hgi dong cé dong tinrong nién 2014 ngay 30/5/2014




3 | Loi nhuén phén phdi, trong dé: 1.769.159

- Trich qu§ du phong tai chinh (*) 111.430

- Trich qu§ phue loi va khen thudng (06%) 156.670

- Trich qu¥ an sinh xa hdi (01%) 26:112

- Chia cb tire, trong d6: 1.474.947
+Tir LN chua phan phdi ndm truée 1.474.947

+ Tt LN nam nay -

- Ty 1& chia ¢6 tirc 23%

4 | Loi nhufn chua phin phoi 2.316.957

(*) Cén ctr Pidu 39 Chuong XIII Diéu 1¢ cua Téng cong ty cb phan Bia-Ruou- Nudge
giai khat Sai Gon quy du phong tai chinh duoc trich 5% hang nam cho dén khi bang
10% vbn didu 1&. Do sé du quy du phong tai chinh dén ngay 31/12/2013 1a 529,8 ty
ddng nén nam 2014 chi trich thém 111,4 ty dong

7. To trinh quyet toan tién lwong, thii lao nim 2013 caa Hoi dong quan
tri va Ban Kiém soat:

Stt Dién giai Sb tién (dong)
Quy lwong Hoi dong quén tri - Ban kiém soat 4.500.000.000
Luong va thu lao HDQT-BKS theo NQ DPHDCD ndm 2013 4.500.000.000

2 | Thye hién: 4.500.000.000
2.1 | Tién luvong ciia thanh vién HDQT, BKS chuyén trach 3.510.000.000
2.2 | Thu lao cua thanh vién HDQT, BKS kiém nhiém 990.000.000

3 | K&t luan (thiéu) thira 0

8. To trinh ké hoach tién lwong, thu lao nim 2014 cia Hi dong quan
tri va Ban Kiém soat:

Hoi ddng quan tri kinh trinh Dai hoi dong cd dong thong qua ké hoach tién
luong, thu lao nam 2014 ctia Hoi dong quan tri va Ban kiém soat Téng cong ty
cb phan Bia-Ruou-Nudc gidi khat Sai Gon nhu sau:

7.1. Hi dong quan tri:
- Thanh vién chuyén trach : 02 nguoi.
- Thanh vién kiém nhiém Téng gidm dbc : 01 ngudi.
- Thanh vién kiém nhiém khac : 02 nguoi.
(Trong do co6 04 thanh vién dai dién quan ly phan v6n nha nudc tai Tong

cong ty co phin Bia-Rugu-Nudc gidi khat Sai Gon va 01 thanh vién dai dién
nhém cd ddng bén ngoai).
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7.2. Ban Kiém sodt:
- Thanh vién chuyén trich : 02 nguoi.
- Thanh vién kiém nhiém khac : 01 nguoi.
7.3. To ong qui tién luong, thii lao ké hoach ndm 2014 ctia Hoi dong quén
tri va Ban kiém sodt la 2.872.800.000 dong, duge xac dinh theo quy dinh tai
Diéu 9 Théng tu s6 19/2013/TT-BLDTBXH ngay 09/9/2013 ctia B Lao dong-

Thuong binh va X& hoi hudng dan thyc hién Nghi dinh 51/2013/ND-CP ciia
Chinh ph, chi tiét nhu sau:

a. Quy tién luong ké hoach thanh vién Hoi déng quan tri va Ban kidm soat
chuyén trach la: 2.520.000.000 dong, gidm 28,21 % so véi thyc hién nam 2013,
tuong tmg 0,07% lgi nhuan trude thué ké hoach nim 2014,

b. Quy thu lao thanh vién Hoi dong quan tri va Ban kiém soat kiém nhiém
la: 352.800.000 dong, giam 64,36 % so véi thye hién ndm 2013, tuong ung
0,01% lgi nhuén trude thué ké hoach nim 2014.

c. Tién lwong va thu lao thyc hién trong nam 2014 ctia Hoi dong quan tri va
Ban kiém soat gan lién vé6i san xuét kinh doanh loi nhuan va céc chi tidu khéc;
duge quyét toan theo quy dinh tai Thong tu s6 19/2013/TT-BLDTBXH ngay
09/9/2013 ctia B4 Lao dong-Thuong binh va X& hoi huéng dan thuc hién Nghi
dinh s6 51/2013/ND-CP ctia Chinh phu.

7.4. Trong nidm 2014, néu sb thanh vién Hoi dong quan tri va Ban kiém
soat tdng thém, quy tién luong ctia Hoi dong quan trj va Ban kiém soat s& tang
murc twong Gng theo muc 7.3.

9. T trinh lwa chon don vi kiém todn cho nim tai chinh 2014

8.1. Pai héi dong cé  dong 1 1y quyén cho Hoi dong quan tri quyét dinh chon
mdt cong ty trong danh sach cac cong ty kiém todn sau day thuc hién kiém todn
cho ndm tai chinh 2014 cta Tong cong ty:

a. Cong ty TNHH Ernst & Young Viét Nam;

b. Cong ty TNHH Price Waterhouse Coopers Viét Nam;

c¢. Cong ty TNHH Deloitte Viét Nam;

d. Céng ty TNHH KPMG Viét Nam.

8.2. Péi twong kiém todn:

- Béo cdo tai chinh riéng: Cong ty me, Cong ty con va céc Cong ty cd phan
thuong mai Sabeco khu vyec.

- Béo cdo tai chinh hop nht.
- Mét s6 ndi dung bd sung theo yéu cau.

8.3. Pham vi kiém todn: Kiém toan cho nim tai chinh 2014, két thic tai
ngay 31/12/2014.
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Diéu 2. Picu khoan thi hanh
Nghi quyet Dai hoi ddng cd dong thuong nién 2014 cla Tong cong ty cb

phén Bia - Ruou - Nudc giai khat Sai Gon duge Dai hoi nhét tri thong qua va co
hiéu luc ké tir ngay 30 thang 5 ndm 2014.

T4t c4 cac ¢b déng cua Tong cong ty cd phan Bia - Rugu - Nudc giai khat
Sai Gon, thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Tong giam
dbc Tong cong ty va toan thé can bo cong nhén vién ctia Tong cong ty cd trach
nhiém thi hanh Nghi quyét nay./.

TM. PAI HOI PONG CO PONG

Noi nhiin : CHU TICH HQI PONG QUAN TRI
- Cb dong SABECO; |

- Tl}éﬂh vién HDQT, BKS;
- Tong gidm doc;
- Luu VP.HBDQT, VPTCT.

Phan Dang Tuat

5/5- Nghi quyét Pai hgi dong cd dong thiecng nién 2014 ngay 30/5/2014
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